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Participants in this workshop are encouraged to take an active part in the teacher evaluation process as a
professional growth opportunity. Reflecting on the many varied and complex components of the
profession, gathering artifacts and documentation to illustrate their contribution, helps to facilitate and
inform a proessional dialogue between teachers and administrators. Participants will learn how to build a
professional portfolio, based on the Danielson framework, that can be used for evaluations, post-
observation conferences and promotion interviews. With professional data, the observation and
evaluation conferences should be done with teachers - not to them.
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