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Our Association is as strong as its membership! We need to work together to move CCEA forward.
Please sign up for at least one committee.

Listed below are Committees with a brief description. If you wish to be considered for a CCEA
Committee, check any you may be interested in serving. If there is more than one you would like to be
on, please indicate your choice 15, 2", and 3",

Membership-Engages Government Relations (GRC)-
members and Committee is most active during a
maintains/increases campaign year. Interviews are conducted
membership by creating to choose candidates to be recommended
activities that promotes by the Association. Organizes such
membership involvement. events as PAC Drives, Canvassing,

Phone Banking around an Election.
Negotiations- The Negotiations Future Educator Scholarship-To
Committee will have a new, updated coordinate the application and selection
look this year. The Bargaining Support process for the CCEA Scholarship.

Committee will be made up of 1)
Negotiation Team, who sit at the table
and actively negotiate with
management, 2) The Contract Action
Team (CATSs), who serve as a conduit
between the Negotiation Team and
members at their building, and 3)
Proposal writers, who (as the name
suggests) help develop the proposals to
take forward.

Chief Negotiator-UD Nathan Curtis
Chairman-Ryan Heilman

“Bacon, Eggs and Books” Elections-Members organize annual

Still tentative due to Covid (This CCEA elections according to the Election
replaces Read Across Guidelines.

America/Read from Sea to Shining

Sea)

Bylaws-Revise bylaws as
needed. See back...
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Minority Affairs Committee-
The Minority Affairs Committee
values and embraces the diverse
work force in Carroll County Public
Schools. We strive to create a
positive culture that promotes and
supports active involvement and
retention of minority members in
CCEA. Some possible plans may be
mentoring, organizing social events
and attending the MSEA MLK Jr.
Breakfast as CCEA.

Budget Review-Review current Budget
at the end of the year. Develop Budget for
upcoming school year for membership
approval.

Instructional Professional
Development Committee
(IPD)-The IPD Committee will
plan and deliver professional
development to our members
on such topics as classroom
management, current
educational trends, etc.)

Awards Committee-This committee will
plan an End of the Year Celebration.

Audit Committee-Members
needed to audit the finances of
the organization. (Building
Reps and Executive Board
members are excluded from
this committee.)

Public Relations/CCEA Gives Back-This
committee focuses on finding opportunities to
promote a positive image of Carroll County
Educators. We need members who are willing to
find activities for CCEA patrticipation and to help
organize our participants. So far, we have
volunteered at the Carroll County 4-H/FFA Fair,
walked in the Fall Fest parade, held a Food Drive
for Carroll County Food Sunday and more!

Are you a retiree and would like to connect with other former educators? Then, consider
joining CCEArs (CCEA retirees) For more information, contact Marsha Doolan @
Marsha.doolan@gmail.com

Please return form no later than October 25 by scanning it and sending it to
tmcculloh@mseanea.org or you can put it in the PONY to: CCEA Office, ATTN: Teresa
McCulloh

CCEA is in the process of modernizing our brand. If you would like to serve on this

ad-hoc committee please check here . (It will be FUN!)
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