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This Agreement, entered into the first day of July 2024, by and between the Board of Education
of Carroll County, hereinafter called the "Board" and the Carroll County Education Association,

hereinafter called the "Association.”
WITNESSETH:

WHEREAS the Board and the Association recognize and declare that providing
quality education for the children of Carroll County is their mutual aim; and

WHEREAS the parties, following extended and deliberate negotiations, have reached
certain understanding which they desire to memorialize.

IN CONSIDERATION of the following mutual covenants, it is hereby agreed as
follows:

| ARTICLE | RECOGNITION

A. The Board recognizes the Association as the exclusive official negotiating organization for
all licensed professional employees of the Board, as well as Registered Nurses, Occupational
Therapists and Assistants, Physical Therapists and Assistants, Speech-Language
Pathologists, excluding such employees with administrative and supervisory responsibilities
as designated by the Board, with regard to all matters relating to salaries, wages, hours, and
other working conditions. The Superintendent of Schools and the members designated by the
Board to act as its representatives in negotiations are excluded. The recognition is in
accordance with the provisions of Title 6, Subtitle 4 of the Education Article of the
Annotated Code of Maryland.

The Human Resources Department will provide the Association with a list of any job titles
covered by the agreement that changed from the previous year by September.

B. REHIRING OF RETIRED EDUCATORS
The following procedures are to be followed when rehiring a retired educator/principal.

1. The qualified employee must sign retirement paperwork prior to being considered for a
vacant position.

2. Any recent retiree who expresses interest in returning to employment will be placed in a
pool of other qualified applicants and selected according to established Human Resource
and Board of Education hiring procedures.

3. The position for which the retiree is being considered must be declared a critical need area
due to the lack of qualified applicants.

4. Retirees who are rehired for vacant positions will sign a one year (1) contract which
outlines compensation and the scope of service. If the rehired retired employee and the
Board wish to continue employment longer than one (1) year, a new contract must be
signed for each successive year of employment.



5. The rehired retiree will be paid on a per diem rate based on their placement on Level 1 of
the Career Ladder.

6. The rehired retiree will be granted ten (10) sick days and three (3) personal business days
per year. Neither unused sick leave nor unused personal business days will be carried into
a new contract year. Rehired retirees are not eligible for any benefits outlined in Article
XXVI (health, dental, vision, etc.) of this Agreement.

C. DEFINITIONS:

1. The term educator, when used hereafter in this Agreement shall refer to all employees
represented by the Association as defined above, unless otherwise indicated.

2. The terms Board and Association shall include authorized officers, representatives, and
agents. Despite references herein to the "Board" and "Association™ as such, each reserves
the right to act hereunder by committee, individual members, or designated representatives.

| ARTICLE I MANAGEMENT RIGHTS

Subject to the provisions of this Agreement, the Board reserves and retains full rights, authority,
and discretion in the proper discharge of its duties and responsibilities to control, supervise, and
manage the County Schools under existing law, rules, and procedures; and to determine the
educational policies of the County School System; and to prescribe rules and regulations for the
conduct and management of the public schools.

| ARTICLE 111 GRIEVANCE PROCEDURE

A. DEFINITIONS:

1. An “employee” is any professional person employed by the Board and identified in
Article I Recognition Clause.

2. A “Grievance” is a claim based upon an event or condition which affects the terms and
conditions of employment of an employee or group of employees, and/or the
interpretation, meaning, or application of any of the provisions of this Agreement.

3. An “aggrieved employee” is the person or persons making the claim.

4. A “party in interest” is the person or persons making the complaint and any person who
might be required to take action or against whom action might be taken in order to
resolve the complaint.

5. “Days” are days when Carroll County Public Schools’ offices are open for business.



B. GENERAL PRINCIPLES:

1.

The purpose of this procedure is to secure, at the lowest possible administrative level,
equitable solutions to the problems which may from time-to-time arise affecting the
welfare or working conditions of employees. Both parties agree that these proceedings
will be kept informal and confidential at all levels of the procedure.

Nothing herein contained will be construed as limiting the right of any employee having a
complaint to discuss the matter informally with any appropriate member of the
administration and having the complaint adjusted without the intervention of the
Association, provided the adjustment is not inconsistent with the terms of the Agreement
as stated in A-2.

It shall be firm policy of the Board to assure every employee the unobstructed use of this
grievance procedure without fear of reprisal or without prejudice in any manner in the
employee’s professional or employment status.

Employees may seek and use the assistance of a designated representative of the
Association at all levels of the grievance procedure.

Nothing contained in this grievance procedure shall be construed to deny any employee
constitutional rights or rights under the laws of the State of Maryland.

The failure of a professional employee to proceed to the next step of the grievance
procedure within the time limit set forth shall be deemed to be acceptance of the decision
previously rendered and shall constitute a waiver of any future appeal concerning the
particular grievance.

PROCEDURE:

LEVEL ONE

a.

An employee with a grievance shall first discuss it with the employee’s immediate
superior directly, the objective being an informal resolution of the matter.

An employee may present a grievance directly to the employee’s immediate superior
within fifteen (15) days of the alleged act. Such grievance must be in writing and must
state specifically that this grievance procedure is being invoked. The employee may
appear alone or with a representative from the Association. In all instances where the
employee is assigned to work in a school, the grievance must be presented to the building
principal for attempted resolution before proceeding to Level Two of the grievance
procedure.

Within five (5) days of the receipt of the grievance, the immediate superior shall inform
the employee of the immediate superior’s decision and shall provide the employee with a
statement in writing of the reasons for the decision.



LEVEL TWO

a. The employee will submit a written appeal of the grievance to the appropriate director
within five (5) days of its written notification to the employee. The grievance shall be in
writing and shall set forth the grievance as stated in Level One, Section b, and the written
copy of the statement of its disposition at Level One. The grievance shall include a
statement by the employee which shall set forth the reasoning that the grievance has
merit. If a member from the Association is requested by the employee to appear, the
member’s name shall be designated in the written grievance.

b. Within ten (10) days of receipt of said appeal, the appropriate director shall conduct a
hearing. The employee and the representative shall be given at least five (5) days’ notice
of the hearing date and place.

c. The principal or immediate supervisor of the professional employee who rendered a
decision at Level One shall be given notice and opportunity to be present and participate
in the hearing.

d. Within five (5) days of the hearing the appropriate director shall inform the employee of
the decision and shall provide the employee with a statement in writing of the reasons for
the decision.

LEVEL THREE

a. Inthe event that the employee is not satisfied with the disposition of the grievance at Level
Two or if no decision is rendered within five (5) days after the employee has met with the
appropriate director, the employee may submit a written appeal of the grievance to the
Superintendent or the Superintendent’s designated representative within five (5) days of
the written notification to the employee from the appropriate director or if no decision has
been rendered, within ten (10) days of the Level Two hearing.

b. Within ten (10) days of receipt of said grievance, the Superintendent or the
Superintendent’s designated representative shall conduct a hearing. The employee and the
representative shall be given at least five (5) days notice of the hearing date and place.

c. The principal or immediate supervisor of the employee who rendered a decision at Level
One and the director who rendered a decision at Level Two shall be given notice and
opportunity to be present and participate in the hearing.

d. Within five (5) days of the hearing the Superintendent or the Superintendent’s designated
representative shall inform the employee of the decision made by the Superintendent or the
Superintendent’s designated representative and shall provide the employee with a
statement in writing of the reasons for the decision.

e. Superintendent or the Superintendent’s designated representative shall provide the
employee with a statement in writing of the reasons for the decision.



LEVEL FOUR

a.

In the event that the employee is not satisfied with the disposition of the grievance at Level
Three or if no decision is rendered within five (5) days after the employee has met with the
Superintendent or the Superintendent’s designated representative, the Association, on
behalf of the employee, may submit the grievance to arbitration by giving written notice to
the Superintendent within ten (10) days of receipt of the Superintendent’s or the
Superintendent’s designated representative’s decision or if no decision is rendered, within
fifteen (15) days of the meeting with the Superintendent or the Superintendent’s designated
representative. In no event shall any arbitrator have the power to pass any award which
will in any way deprive the School Board of Carroll County of any of its powers delegated
to it by law nor may such arbitrator pass any monetary awards which would require the
School Board to go beyond the budget in existence at the time the grievance arises. No
individual employee shall have the right to invoke the arbitration process.

Within ten (10) days after such written notice of submission to arbitration, the
Superintendent and the employee shall attempt to agree upon a mutually acceptable
arbitrator and obtain a commitment from said arbitrator to serve. If the parties are unable
to agree upon an arbitrator or obtain such a commitment within the specified period, a
request for a list of arbitrators may be made to the American Arbitration Association by
either party. The parties shall then be bound by the rules and procedures of the American
Acrbitration Association in the selection of an arbitrator except as hereinbefore limited.

The arbitrator so selected shall confer with the representatives of the Superintendent and
the employee and hold a hearing promptly and shall issue a decision not later than ten (10)
days or the time limit set forth by the rules of the American Arbitration Association from
the date of the close of hearing or, if oral hearings have been waived, then from the date of
the final statements and proofs are submitted to such arbitrator. The arbitrator’s decision
shall be in writing and set forth findings of fact, reasoning, and conclusions on the issues
submitted. The arbitrator shall be without power or authority to make any recommendation
which is beyond the terms of this Agreement. The decision of the arbitrator shall be
binding upon both parties.

The costs for the services of the arbitrator, including per diem expenses, if any, and actual
and necessary travel subsistence expenses will be borne equally by the Board and the
Association.

D. MISCELLANEOUS

1.

2.

If a grievance affects a group or class of employees, the Association, on behalf of the
employees, may submit such grievance in writing to the Superintendent directly, which must
include the names of individual employees in the affected class, and the proceeding of such
grievance shall commence at Level Two.

All documents, communications, and records dealing with the proceedings of a grievance
shall be filed separately from the personnel files of the participants.



| ARTICLE IV MAINTENANCE OF STANDARDS

All conditions of employment, including teaching hours, extra compensation for duties outside
regular teaching hours, relief periods, leaves, and general teaching conditions shall be maintained
at not less than the highest minimum standards in effect at the time this Agreement is signed,
provided that such conditions shall be improved for the benefit of educators as required by the
express provisions of the Agreement. This Agreement shall not be interpreted or applied to deprive
educators of professional advantages heretofore enjoyed unless expressly stated herein.

| ARTICLEV PERSONAL AND ACADEMIC FREEDOM

A.

The personal life of an employee is not within the appropriate concern or attention of the Board
except as it may prevent the employee from properly performing assigned functions during the
workday.

All employees shall be entitled to full rights of citizenship, and no religious or political
activities of any such employees or the lack thereof will be grounds for any discipline or
discrimination with respect to their employment.

The Board and the Association agree that academic freedom is basic to the attainment of
Carroll County Public Schools and agree that:

1. In performance of their teaching functions, educators shall be responsible to provide
students opportunity to investigate all facets, sides, and/or opinions of and about any and
all topics and materials introduced or presented and shall have a special responsibility to
provide such opportunity with regard to those which are or may be of a controversial nature.
Such materials presented to students must be relevant to the course and appropriate to the
maturity level and intellectual ability of the students. The educator shall further be
responsible to permit the expression of the views and opinions of others and to encourage
students to examine, analyze, evaluate, and synthesize all available information about such
topics and materials and to encourage students to form their own views and opinions
through such procedures. Educators shall at all times strive to promote tolerance for the
views and opinions of others and for the rights of individuals to form and hold differing
views and opinions.

In order to protect educators against infringement of pressure groups while the rights of pupils
to study and discuss significant issues in an objective atmosphere are assured, the
Superintendent may organize an ad hoc committee composed of educators, laymen, students,
principals, and central office staff whose responsibility it will be to review complaints
regarding program and make recommendations for procedures to be followed.

Employees recognize their obligation to conduct themselves with appropriate professional
standards and support the Board’s legal requirement to maintain alcohol and drug-free schools.
The Board may require that an employee be tested for drugs or alcohol based upon reasonable
suspicion only. Reasonable suspicion testing may occur when an administrator/principal has
reason to suspect that an employee may be under the influence of alcohol or drugs while
working.



The basis for reasonable suspicion shall be documented in writing and given to the employee
or representative at the time the test is requested. Any documentation given to the employee at
the time of the request must contain the reasons substantiating a reasonable suspicion test.
Reasonable suspicion may be based upon observed or eye-witness reported behavior, such as

1. direct observation of drug/alcohol use;

2. direct observation of possession;

3. exhibiting the physical symptoms of drug and/or alcohol use, such as appearance, erratic
behavior, speech, or smell

If any of these criteria exist, documentation or personal knowledge of an employee’s past
history of being under the influence of alcohol or drugs may also be considered.

An employee that tests positive under this provision may elect to seek rehabilitation through
an approved treatment program in lieu of suspension or termination which election shall be
considered, but shall not be binding upon, the Superintendent and/or the Superintendent’s
Designee. If the treatment program requires the employee to miss work, the employee shall
use his/her accrued leave or leave without pay. An employee who tests positive during
reasonable suspicion and who is not suspended or terminated because the employee
participated in a rehabilitation option may be subjected to a return-to-work agreement. An
employee who refuses to submit to reasonable suspicion testing will be deemed to have failed
testing.

The Board will adhere to the cutoff levels for drugs and drug metabolites (§26.163) in the
Electronic Code of Federal Regulations (of the National Archives and Records Administration)
to account for the accuracy of a given drug test, and to determine whether or not an employee
was impaired while working.

| ARTICLE VI EDUCATOR EVALUATION

A. The Board agrees to collaborate with CCEA on additional Blueprint implementation items
including new teacher induction, teacher leadership development, and revisions to the teacher
evaluation model. The Board shall use the Workgroup to share information under
development, seek CCEA feedback and input and collaborate with CCEA on implementation
strategies.

B. Educators shall be evaluated by personnel eligible for licensure by the State Department of
Education no less than the minimum required by the Code of Maryland Regulations (COMAR)
section on the Evaluation of Professionally Certified Personnel.

1. All monitoring or observation of the work performance of an educator will be conducted
openly and with full knowledge of the educator.

2. Written comments shall be made concerning any observation resulting in the evaluation of
the employee's work.

3. A duplicate copy of all written comments as a result of observation will be given to the
employee within five (5) duty days.



C.

G

1. A personnel file shall be maintained in the Human Resources Office of the Board of
Education. Any employee shall have the right, upon request, to review the contents of the
employee's personnel file, and to receive a copy, at the employee's expense, of any
document contained herein, excluding letters of recommendation. Any employee shall be
entitled to have a representative of the Association accompany the employee during such
review. Although the Board agrees to protect the confidentiality of personal references,
academic credentials, and other similar documents, it will not establish separate
"confidential files.

2. No material derogatory to an employee's conduct, service, character, or personality will be
placed in the employee's personnel file unless the employee has had an opportunity to
review such material. No anonymous material shall be placed in an employee's personnel
file. The employee shall acknowledge that the employee has had the opportunity to review
such materials by affixing the employee's signature to the copy to be filed with the express
understanding that such signature in no way indicates agreement with the contents thereof.
The employee also shall have the right to submit a written answer to such material and the
employee's answer shall be reviewed by the Superintendent and attached to the file copy.
Duplicate copies of letters or materials sent to the employee shall be filed without the
employee's signature. Derogatory materials or complaints not previously made known to
and discussed with the educator shall not be considered in evaluating said educator.

. No tenured educator shall be disciplined or reduced in rank or compensation without just cause.

Upon termination of an employee's employment, no document and/or other materials shall be
placed in the employee's personnel file unless it relates to the termination of the employee's
employment.

No employee shall be disciplined or professionally criticized in the presence of students,
parents, other employees, or members of the public, with the exception of employee or
employer representatives.

. 1. Educators who have not achieved tenure status shall be observed by personnel eligible for
licensure by the State Department of Education at least four (4) times during the school
year, two (2) times before January 1 and two (2) times before April 1. Tenured unit
members shall be observed a minimum of two (2) times before an evaluation is completed.
Each observation of performance shall be conducted openly and with full knowledge of the
educator for a period of time sufficient for an adequate appraisal of that instructional
activity.

2. The educator shall be observed by more than one (1) qualified professional person each
year as determined by the Superintendent.

3. Within five (5) duty days subsequent to each observation, the observer shall hold a
conference with the educator, at which time a written observation report shall be submitted.
The report should include, where appropriate, favorable comments, criticisms and specific
recommendations for improvement.



4. As general practice, evaluations for all tenured educators of record are based on
professional practice and student growth. The performance rating for professional practice
is determined every three (3) years and is based on planning and preparation, classroom
environment, instruction, and professional responsibilities. This performance rating is
carried over each year during the three (3) year cycle and combined with an annual student
growth rating. Non-tenured and educators rated ineffective shall be evaluated annually on
both student growth and professional practice.

In any year, a principal may determine, or a tenured educator may request, that the
evaluation be based on a new review of professional practice and student growth.

Educators who are not designated as educator of record will be evaluated every three (3)
years based on professional practice until a process for including a student growth
component is determined.

These practices can be adjusted if any mutually agreed upon change occurs.

5. All evaluations shall be based on the conclusions and assessments reached by more than
one (1) staff member.

6. All evaluations shall be based on the observations of the educator's performance and other
reasonable criteria established by the Board of Education. For tenured educators,
evaluations shall be completed by June 1. For non-tenured educators, evaluations shall be
completed by April 15.

7. Provisions shall be made for an over-all assessment by the evaluator that clearly indicates
a highly effective, effective, or ineffective rating.

8. The written evaluation report based on performance and other reasonable criteria
established by the Board of Education shall be shown to the educator within five (5) duty
days subsequent to the aforementioned conference. At that time, the educator shall sign
the report and receive a copy thereof. Such signature shall, however, not necessarily
indicate agreement with the evaluation. Provision shall be made for written comments and
reactions by the educator that shall be attached to the evaluation report.

9. Except for bona fide reductions of staff, the Superintendent's recommendations as to non-
renewal of contract of probationary educators shall be based on the evaluation report and
other reasonable criteria established by the Board of Education prepared in accordance with
these provisions.

. Nothing in this provision limits or restricts or waives any and all rights and protections afforded
the employee under the laws of the State of Maryland and of the United States and the
Constitutional guarantees as provided there from, nor the right after appeal to afford legal
redress outside the terms indicated herein.



| ARTICLE VII VOLUNTARY TRANSFERS AND REASSIGNMENTS

A

The Superintendent shall give notice of assignments to employees as soon as practicable, but
not later than July 25.

Employees who desire a change in grade and/or subject assignment or who desire to transfer
to another building may file a written statement of such desire not later than February 15. Such
statement shall include the grade to which the employee desires to be transferred, in order of
preference.

The deadline for employees to be considered for voluntary transfer is July 31. This deadline
does not apply to employees who may be considered for promotions or situations where both
principals agree to the voluntary transfer.

In the determination of requests for voluntary reassignments and/or transfers, the wishes of the
individual employee shall be honored to the extent that they do not conflict with the
instructional requirements and best interests of the school system. In making such
determination, employees on tenure shall be given preference; and when all other factors are
substantially equal, length of service in the Carroll County School System shall be a seriously
considered factor.

If an employee's request for a voluntary transfer has been granted, the Board shall be under no
obligation to consider a subsequent request for transfer by said employee for one (1) year from
the effective date of transfer.

If the educator's request for transfer is denied, the educator shall, upon request, receive a
written explanation of the reasons therefore from the Superintendent or the Superintendent'’s
designee.

| ARTICLE VIII INVOLUNTARY TRANSFERS AND REASSIGNMENTS

A

C.

Notice of an involuntary transfer or reassignment shall be given to such employee as soon as
practicable, and except in cases of emergency not later than July 1.

An employee's area of competence, major or minor field of study, length of service, and the
best interests of the school system will be considered in determining which employee is to be
transferred or reassigned. No employee shall be transferred without the employee's consent
solely for the purpose of making open a position for another employee being involuntarily
transferred.

An involuntary transfer or reassignment shall be made only after a meeting between the
employee and the appropriate administrator, at which time the employee shall be notified of
the reason therefore. In the event that an employee objects to the transfer or reassignment at
this meeting upon the employee's request, the Superintendent or the Superintendent's
representative shall meet with him/her. The employee may, at the employee's option, have an
Association representative present at all such meetings.

10



D. A list of positions possible for the employee to be transferred shall be made available in order
that the employee may indicate any preference.

| ARTICLE IX PROMOTIONS AND VACANCIES

A. All CCPS vacancies will be publicized by the Department of Human Resources via electronic
notification to all bargaining unit members. A notice shall also be posted on the school system’s
website as far in advance as practical. Employees who wish to submit an application must do
so on-line within the timeframe specified.

B. In all situations of posting for such positions, the qualifications for the position, the duties, and
the rate of compensation shall be stated. In filling such vacancies, and when all other factors
are substantially equal, preference shall be given to qualified persons already employed by the
Board and length of service in the Carroll County School System shall be a seriously
considered factor. If the employee does not receive such position, the employee must be given
a written statement on the reason(s) therefore.

C. At the Superintendent's discretion, the termination date of receipt of applications may be
extended with such notification being given to those who have already applied.

D. Promotions shall be made without regard to the applicant's religion, race, sex, national origin,
physical handicap, political, or other non-professional considerations.

| ARTICLE X MAINTENANCE OF CLASSROOM CONTROL AND DISCIPLINE

A. 1. When, in the judgment of an educator, a student is by the student's behavior seriously
disrupting the instructional program to the detriment of other students, the educator may
exclude the student temporarily from the classroom and refer the student to the principal
or assistant principal. In such cases the principal or assistant principal shall arrange as soon
as possible a conference among the principal or assistant principal, the educator, and such
specialist(s) as may be appropriate to discuss the problem and to decide upon proper steps
for its resolution.

2. The educator shall receive written or verbal notification via the discipline system or via
email prior to the student being returned to the affected class.

B. 1. Anyeducator threatened with physical abuse in connection with the educator's employment
shall immediately report the incident in writing to the educator's immediate superior.
Serious incidents involving verbal abuse or outright disrespect shall be reported in a similar
manner. In the event that a substantiated physical or verbal assault conducted by a student
to other students, educators, or facilities occurs, the reporting educator will be provided
written and/or verbal notification of the student conference or disciplinary action. A
conference will be convened between the administrator and reporting educator as soon as
administratively possible.

11



C.

2. A student shall not be returned to the classroom from which the student has been excluded
until a conference between an administrator and the educator has been held.

An appropriate guideline for handling student problems shall be developed by a joint faculty-
administration committee. It is to be the responsibility of the principal to establish a committee
involving school administration, faculty, and any other mutually agreed upon representatives
to develop this guideline. Said procedure shall be submitted to the building faculty in question
for possible revision prior to approval and implementation by the principal.

| ARTICLE XI PROTECTION OF EDUCATORS

A

The Board hereby assures educators that it shall put its full support behind the discipline
procedures and other policies adopted by the Board. The Board and the Association recognize
a mutual responsibility for the enforcement of such policies. Itis also agreed that such policies
shall be enforced fairly and consistently without favoritism due to race, creed, color, sex, age,
national origin, handicap, or religion.

In any case of assault by a student or a non-student on school grounds on an educator causing
injury for which workers' compensation and/or medical bills are paid, the Board shall pay the
educator the educator's regular salary during the period of compensable disability as
determined by the Workers' Compensation Commission not to exceed five (5) years, provided
the educator shall give the Board all allowances received for worker's compensation because
of the injury and, waives all medical bills after that date.

Educators shall not be used to search for bombs or other explosives.
Educators need not discuss student problems with parents away from the school site.

In case of damage to an educator's personal property, including clothes, in the scope of his/her
employment while on school property, or on a school sponsored trip or assignment; the Board
shall make equitable financial adjustment with the educator not to exceed Five Hundred
Dollars ($500.00). When a financial adjustment is provided, the Board reserves the right to
request the damaged property, unless the value of the damaged property exceeds Five Hundred
Dollars ($500.00).

New buildings shall not be occupied by students or educators unless they are substantially
complete.

In the event that a student's grade is changed, the educator will be provided written notification
of the change and the principal will be available for a conference.

. All employees shall have the right of representation during matters of written discipline,

including suspension and discharge.

12



I. Discipline of Educators

In general, the Board practices progressive discipline. The type of discipline is determined by
the severity of offense, the employment history of the employee, the impact on the employee’s
ability to effectively perform his or her duties, the impact on the teaching and learning
environment, and other factors as determined by the Superintendent or designee. The Board
agrees that educator discipline shall be administered in as timely a manner as permitted under
the specific circumstances.

Suspension and termination of educators is governed by Section 6-202 of the Education
Article, Annotated Code of Maryland. Any suspension or termination shall follow the process
outlined in the law and be subject to any decisions of The Maryland State Board of Education.

Disciplinary actions, other than suspensions and terminations, shall be undertaken by the
appropriate administrator. These disciplinary actions shall be subject to the appeal process in
Section 4-205(C) of the Education Article, Annotated Code of Maryland.

| ARTICLE XII EDUCATOR DUTIES

The Board and the Association acknowledge that an educator's primary responsibility is to perform
the professional task for which the educator was employed.

A. Therefore, ancillary personnel should be provided in each school building. Every public school
employee makes a contribution to the total task of educating youth.

1. Educators shall have available to them collectively and individually the services of
secretaries, custodians, maintenance, and other supporting personnel. It shall be the
responsibility of the educator to adequately and efficiently utilize the services of ancillary
personnel as prescribed by the Board in order to assure that the educator's maximum efforts
can be given to the educator's primary professional responsibilities, a continuing effort will
be made to minimize non-instructional clerical tasks required of educators.

2. Suggestions for improved utilization and for the need for additional personnel should be
made to the appropriate administrator.

3. The school principal shall indicate annually the projected needs for the following year in
the way of ancillary personnel.

B. The Board shall make every effort to provide a substitute for an educator who shall not be
present for the entire school day.

1. The regular classroom educator shall make every effort to provide adequate planning for
the substitute teacher to function in the regular educator's absence. Such plans shall cover
a period of up to five (5) duty days except where a lower number has been required in the
particular school. Substitute plans will not be required when educator’s condition, as
certified by a doctor, precludes development and delivery of such plans.
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2. The appropriate personnel shall be notified of an educator's absence according to the local
school's procedure.

3. An educator who is absent for any reason shall not be required to obtain a substitute.

C. It is recognized that an educator functions best when some planning time is provided during
the school day.

1. Such planning time shall be used by the educator in a manner contributing to the
effectiveness of the educator's role as a member of the total school staff.

2. Therefore, only in the case of an extreme emergency, to be determined by the principal,
shall an educator be required to relinquish a planning period.

D. No employee shall be required to transport pupils in a private vehicle.

E. The Board shall provide educators with assistance in working with students who might have
difficulty functioning in a normal classroom situation. An educator should alert himself/herself
to the availability of auxiliary professional personnel and seek assistance through the school
principal, if necessary, to determine how such personnel can be utilized. Requests for
additional assistance and/or a change in the services available can be made to the appropriate
administrator.

F. Educators shall not be required to perform duties normally performed by the custodial staff.

G. The Board and the Association believe that opportunities should be provided for the training
of new educators. It is therefore agreed that:

1. The Board may assign student educators from colleges with accredited teacher training
programs to educators in the County school system for the purposes of observation and
student teaching, but no such student educator shall be assigned to a sponsoring educator
without the sponsor's written consent.

2. Sponsoring educators shall be given at least two (2) week's notice in writing before the
arrival of the student educator when possible.

H. The acceptance of the position of Department Chairperson, Academy Leader, School
Improvement Team Leader, and Instructional Team Leader shall be voluntary. Department
Chairpersons, Academy Leaders, School Improvement Team Leaders, and Instructional Team
Leaders shall not be used or have authority to observe or evaluate educators. Department
Chairpersons, Academy Leaders, School Improvement Team Leaders, and Instructional Team
Leaders shall be compensated as specified in Article XXIII.

| ARTICLE XIlIl PERSONNEL EMPLOYMENT

A. Employees returning to service shall be placed on the proper interval of the salary schedule
according to their experience, education, and licensure status. No employee shall receive less

14



than the salary indicated on the salary schedule for the employee's credited experience and
education if the employee has fulfilled continuing licensure requirements, except that the salary
paid to an educator returning to service will not exceed the salary of a CCPS educator with
equal, continuous service.

. New employees shall be given full credit for previous teaching experiences acquired while
they were under contract in an accredited program, except that the salary paid to a newly hired,
experienced educator will not exceed the salary of a CCPS educator with equal, continuous
experience.

.1

All presently employed persons shall receive credit not already granted, not to exceed two
(2) years for (a) military experience, (b) alternative civilian service satisfying the
requirement of the Selective Service System, (c) Peace Corps, (d) Vista, (e) National
Teacher Corps, (f) Fullbright Scholarship.

An educator leaving service to engage in any of the above mentioned activities shall receive
credited service for the period of such activity upon returning to service.

Employees returning to service without having participated in teaching or activities listed
in C-1. above shall be restored to the next position on the salary schedule above that at
which they left.

Former employees on leave for reasons listed in C-1. shall have previously accumulated
unused leave days restored to their credit upon returning to service.

Information shall be available at all times to enable employees to ascertain their licensure
status.

The Board shall notify all employees, by the end of the current school year, whose licenses
expire as of July 1 of that year; but failure to receive such notification shall not relieve the
employee from the responsibility to meet any and all renewal requirements.

Degreed employees failing to maintain licensure requirements shall be frozen at the
previous year's interval. Once licensure is obtained, the employee will be placed on the
step which would have been earned had the step not been frozen.

If an employee is required to take additional courses to fulfill licensure requirements, the
program of study shall be determined in consultation with the appropriate licensure officer.

Employees shall be kept informed concerning any general changes in licensure policies or
requirements.

For any deduction changes on checks, the employees shall be notified and given reasons
for the deductions.

. Inany reduction in force as a result of budgetary actions or curriculum and/or administrative
reorganization, educators shall be laid off solely on inverse order of seniority by date of
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employment based on licensure for said positions. If two unit members share the same date of
contract, the lottery shall determine whose position is reduced. Subject to licensure
endorsement, normal attrition (educators who resign or retire will not be replaced) will be used
to reduce positions, if possible. Educators on layoff shall be "recalled” when vacancies become
available in reverse order of their seniority. While a layoff continues no new educators will be
hired for employment except in the unique circumstances where; (a) there are no educators on
layoff qualified to fill a vacant teaching position; or (b) all qualified educators on layoff decline
the offer to fill the vacancy. Educators shall; (a) receive written notice a reasonable period in
advance of the deadline for determining whether to exercise recall rights; and (b) retain recall
rights for a period of four (4) years. Educators on layoff shall have priority when a vacancy
exists in serving as long-term substitutes in their licensed area if the license(s) remain valid, as
long as delivery of instruction remains consistent.

Tuition/License Fee & Reimbursement:

1. All laid off educators shall be exempt from having to repay any tuition reimbursement
and/or license fees.

2. Educators that have been laid off are eligible for tuition reimbursement and/or license fees
approved before their final date of employment.

Any educator recalled to a position of employment shall have their former benefits, including
personal and sick leave restored to its state before the layoff was executed. They shall resume
their place on the salary schedule and shall suffer no loss in seniority.

Disputes over an educator’s seniority status shall be subject to the grievance procedure.

F. Current employees of the Carroll County School System shall have preference over non-
employees for positions not a part of the regular duty day.

G. Seniority shall be defined as length of service with the Board from the most recent date of hire.
| ARTICLE XIV EDUCATOR ASSIGNMENT

A. Except in an emergency, all employees shall be given notice (notices) of their salary schedules,
class and/or subject assignments, building assignments, and room assignments for the
forthcoming year not later than July 25. In the event that changes in such schedules, class
and/or subject assignments, building assignments, or room assignment are proposed after the
above date, any employee affected shall be notified promptly in writing and upon the request
of the employee, the changes shall be promptly reviewed by the principal. If the employee is
dissatisfied, the change shall be reviewed by the Superintendent or the Superintendent's
representative and the employee involved.

B. Inorder to assure that pupils are taught by educators working within their areas of competence,
educators shall not be assigned outside the scope of their teaching licenses and/or their major
or minor fields of study when administratively possible.

C. When administratively possible, changes in grade assignment in the elementary schools and
subject assignment in the secondary schools shall be voluntary.
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D. 1. Inarranging schedules for employees who are assigned to more than one (1) school, every
effort shall be made to limit the amount of inter-school travel. Such persons shall be
notified of any changes in their schedules as soon as practical.

2. Employees who are assigned to more than one (1) school shall be reimbursed for all such
travel. For the purpose of establishing reimbursement for mileage, the home school shall
be that school in which the educator is assigned the greatest amount of time. In the event
the amount of time is equal between two or more schools, the home school assignment
shall be the one closest to the educator's residence. When mileage on any given day
exceeds the distance to and from the base school, the educator shall be reimbursed at the
current IRS rate per mile for the excess mileage. Mileage is also allowed for attendance of
school-sponsored pupil activities at all assigned schools other than at the home school.
This includes music festivals, play days, and P.T.A. meetings, but does not include
attendance of in-service meetings of the educator's special subject or area.

E. Staff members are allowed to work from home during Professional Development days when
students are not present at the end of each quarter for the purpose of working on End of
Marking Period items under the following conditions:

1. The principal will determine which positions, if any, may need to be on site for all or part
of the day to support other professionals in the building or to fulfill their professional
responsibilities.

2. With the approval of the principal, school-based educators who have demonstrated the
ability to meet their professional responsibilities, including grade submission according to
the grading and reporting guidelines, may telework on the professional days at the end of
each of the first three marking periods. Under the same conditions, they may also telework
for one half-day in the afternoon on the student half-day at the end of the fourth marking
period, but only provided that there is at least one full workday remaining in the school
year.

3. First-year educators will be required to work on-site for the first two marking periods on
these days.

4. A written rationale will be provided by the principal of an educator whose request to
telework is denied.

F. In the event of a school closing or when an educator is involuntarily transferred to a new
building, educators shall only be required to pack up and relocate their personal items and
belongings.

| ARTICLE XV ASSOCIATION RIGHTS, PRIVILEGES, AND RESPONSIBILITIES
A. The President of the Association shall, at the request of the Association, be granted a limited

reassignment to the Association without pay during the President’s term of office. During the
President’s term in office, the President’s place on the salary scale/career ladder will advance

17



at the rate of an educator on active status. Such leave shall be arranged so that payment of the
President’s salary (including any salary increase provisions but excluding extra duty stipends)
and deductions for retirement and fringe benefits will be made by the Office of
Payroll and reimbursed by the Association.

. The Board agrees to return the President to an equivalent position consistent with licensure
held when the reassignment began, providing the President notifies the Board of the President’s
desire to return to that position no later than March 30 of the preceding school year. This
section applies only if the President returns upon the expiration of the reassignment and
subsequent extensions in the event the President is re-elected.

. Mere membership in the Association or participation in its activities shall not be cause for
reprisal of any kind against any employees.

The following Association officers and/or representatives shall be identified by the

Association no later than the first day of school each year.

1. President

2. Members of the Executive Committee

3. Faculty Representatives (as submitted by each school as soon as possible after the first
school day)

4. Other (area coordinators, committee chairpersons, etc.)

. The Board shall, upon request, provide the Association with pertinent information which shall
assist it in developing intelligent, accurate, informed, and constructive programs on behalf of
the unit.

. The Association shall continue to have the right to use the school buildings in compliance with
currently established Guidelines for use of school facilities in the Carroll County School
System as Fifth Priority Users.

. Bulletin board space shall be made available at appropriate locations in the school for
Association use.

. Inter-school mail facilities may be utilized by the Association for the distribution of
newsletters, flyers, and other non-bulk materials. Any materials for distribution shall be placed
in the school mail boxes at the Board office by the Association. Such materials may be
distributed by this means.

The Association officers shall have the right to use school phones for the purpose of
Association business, provided such phones are available and such calls are made during times
when said officers are not engaged in their normally assigned duties.

Upon request by the Association, the Board shall provide all available names, position

classifications, home and personal cell phone numbers, work email address, and home and
work site addresses of new employees.
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. The Association shall be provided with a 60-minute period of time for orientation of new
employees in conjunction with pre-school orientation sessions for new educators if centrally
held by the Board.

. The wearing of pins or other identification of membership in the Association shall be
acceptable.

. Association officers or employees shall have access to all school buildings and to all educators
provided that the principal has been notified of any such visit and provided that the exercise of
this right shall not interfere with the educational program.

. The Association president shall be released from his/her teaching duties without loss of pay to
attend all meetings of the Board and any meeting or hearing scheduled by the State Board of
Education or the State Superintendent of Schools when the Association is required or requested
to be present.

. The Board shall release from duty without loss of pay or fringe benefits, Carroll County
Education Association delegates to the Maryland State Education Association Convention;
provided a list of the delegates is submitted one week in advance to the Superintendent.

. The Board agrees to deduct from employees' salaries membership dues and assessments for
the Carroll County Education Association, the Maryland State Education Association, and the
National Education Association as said employees individually and voluntarily authorize to
deduct by means of an appropriate written authorization form prepared by the Association.
The Board agrees to transmit such monies to the Association semi-monthly.

1. Deductions shall begin with the first pay of the year for current members and be taken in
equal amounts through the remainder of the pay cycle.

Necessary adjustments will be made for any changes after deductions begin.

2. The Association shall provide the Board with the authorization forms from all educators
enrolled. Deductions for dues for new members will begin the first pay following the
receipt of the application in payroll.

3. Members electing to pay membership dues by payroll deduction shall have deductions
continue from year to year for the dues set annually. The Association shall notify the Board
each year by September 30 of employees whose authorization for dues deductions have
been revoked. In case of resignation within a school year, the balance of dues for that year
will be deducted from the final salary check.

4. The Board shall not be required to honor any deduction authorization not delivered to it as
specified above in 2.

5. The Association shall certify to the Board in writing the current rate of membership dues.

The Association shall give the Board thirty (30) days written notice prior to the effective
date of any change in the rate of dues.
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6. The Board shall provide the Association with a list of those employees for whom it
possesses a valid authorization to deduct dues for the Association.

Q. The rights and/or privileges granted to the Association in this Article shall not be granted to
any other educator group or organization during the term of this Agreement.

R. The Association shall be provided with a period of no less than 10 minutes immediately
following each month’s faculty/staff meeting to meet with Association members.

S. The Faculty Identification Badge shall admit, at no cost, each employee and one guest to all
in-county, CCPS-sponsored athletic events.

T. Employees who sign an employment contract will be presented with a form that includes
information regarding the option of membership, as provided by CCEA, as a part of the hiring
process paperwork. The form will identify the cost and benefits of CCEA membership and
provide opportunity for employees to choose to authorize dues deductions or to opt out of
membership, waiving the benefits thereof. All new employees will be required to submit a
completed form to CCEA which will forward copies of the completed forms, which will
include individual authorization signatures of employees, to the Board.

U. When CCPS convenes a project planning committee for school construction or renovation,
CCPS will insure that a current list of committee members and their contact information, and
the meeting minutes are available on the CCPS website. CCEA may contact committee
members directly with its concerns, questions, etc. Any written concerns, comments, or
recommendations submitted by CCEA will be included in the minutes of the next committee
meeting.

| ARTICLE XVI  SICK LEAVE AND OTHER TEMPORARY LEAVES OF ABSENCE

A. GENERAL

1. The educator must notify the Principal or other appropriate personnel as far in advance as
possible of a pending absence in order that proper arrangements can be made to cover the
educator’s duties.

2. All time taken shall be charged as one-half (1/2) or one full day. Unit members whose FTE
is .5000 or greater who are unable to complete their daily assignment due to illness, may
request to be charged leave-by-the-hour for the hours of work not completed.

3. Deductions from salary for days lost in excess of those allowed under B. shall be made at a
rate of 1/190 for ten month educators, 1/190 for RNs and 1/210 for eleven month educators
of the annual salary up to ten (10) duty days. This deduction shall be effective after all
accumulated sick leave has been used. Days allotted under this provision may not be carried
over to the next contract year.
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4. Deductions from salary for days lost in excess of those allowed under C. or D. shall be made
at the rate of 1/190 of the annual salary per excess day for ten month educators, 1/190 for
RNs, and 1/210 for eleven month educators.

B. SICK LEAVE

1. Employees shall be granted one (1) sick day for each month of their contract year. The
days granted shall be available as of the first official day of the school year or the contract,
whichever is applicable. Employees who perform summer work which is an extension
beyond the normal school year shall be granted one-half (*2) day sick leave for each ten
(10) days of such summer employment.

2. Sick leave may be accumulated to the maximum amount earned and may be carried over.
Educators shall be given a written accounting of accumulated sick leave days indicated on
each paycheck statement.

3. The Board may require proof of illness whenever there is a reasonable cause to believe that
an absence is not due to a bona fide illness.

4. Family lliness Leave — Sick leave may be used to assist in the health care of persons who
live in the employee's household, or to care for a parent, a spouse, or a child regardless of
their residence or for other relatives requested in writing and approved by the
Superintendent/Designee prior to the leave.

C. PERSONAL BUSINESS LEAVE

1. Three (3) days per year shall be granted for personal business. Up to two (2) unused
personal business days will be carried over for a maximum of five (5) personal business
days the following year. Any remaining unused personal business days shall be added to
accumulated sick leave at the end of each school year. Employees may not use more than
three (3) personal business days consecutively.

2. Any employee with continuous years of service in the bargaining unit prior to July 2016
shall receive an additional personal business day for a total of four (4) annually. All other
language regarding Personal Business Days is applicable.

3. Any employee receiving the Longevity Salary increase as of July 1, 2023, will receive an
additional personal business day for a total of five (5) annually. All other language
regarding Personal Business Days is applicable.

4. Personal business leave shall not be used on the days preceding and following school
holidays or the first duty day and the final duty day of school except in an emergency, to
be determined by appropriate personnel.
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D. BEREAVEMENT LEAVE

In the case of death of persons defined below, an employee may receive leave for bereavement
without loss of pay. If the funeral does not immediately follow the death, bereavement leave
may be granted to coincide with the day of death and the funeral. This provision does not affect
the total number of days which may be granted for bereavement leave. For purposes of this
Agreement, the bereavement period will begin the day of death and run five (5) duty days for
the death of a parent, foster parent, parent-in-law, child, step-child, step-parent, spouse,
domestic partner, sibling, daughter-in-law, son-in-law, grandchild, or any member of the
immediate household and three (3) duty days for the death of an employee's grandparent,
grandparent-in-law, brother-in-law, or sister-in-law.

The Superintendent/Designee may grant bereavement leave for other relatives provided that the
request is made in writing prior to the requested leave.

E. All time taken shall be charged as one-half (1) or one (1) full day. Unit members whose FTE
is .5000 or greater, but less than 1.000, who are unable to complete their daily assignment due
to illness, may request to be charged leave-by-the-hour for the hours of work not completed.

F. OTHER LEAVE

1. Leave shall be granted and not charged to the educators leave in item B. or C. for:
a. Jury Duty
b. Legal proceeding connected with Board employment, or if subpoenaed to testify in
court as a witness in a civil or criminal case not related to Board employment, provided

the unit member is not a party to the civil case or a defendant in the criminal proceeding.

c. Time used for approved activities or other Board supported, work-related activities
with prior approval by the immediate supervisor

d. Education conferences or workshops, attended with prior approval of the immediate
supervisor

e. Time used by members of the negotiating team to meet representatives of the Board
2. Religious Observances

Upon request, bargaining unit members shall be granted up to two (2) days per school year
for observance of religious holy days where work on such days would make observance of
their religion difficult or impossible, as verified by proper religious authorities. The
bargaining unit member shall make the request for the day(s) to the immediate supervisor
by September 1 or the first duty day after September 1% if it falls on a weekend or holiday.
The day(s) shall be in addition to other contractual leave provisions.
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G. For employees hired prior to July 1, 1997: Employees will be paid for unused sick days in the
following manner:

a.

Payments for unused sick days will be made to the employee upon that employee’s early
or full service retirement or, upon the employee’s death, to the employee’s estate.

Effective July 1, 2003, employees, who have a balance of less than 250 unused sick days
as of June 30, 2003, will receive payment for 50% of the employees’ accumulated unused
sick days up to a maximum of 250 unused days at their average daily rate*.

Effective July 1, 2003, employees who have balance of unused sick days greater than 250
days as of June 30, 2003, will receive payment for 50% of the employees’ accumulated
unused sick days up to their June 30, 2003, unused sick leave balance at their average daily
rate*.

Payments for unused sick days in amounts greater than $5,000 will be paid in equal
amounts over five consecutive years beginning with the year of retirement.

Payments for unused sick days in amount at $5,000 or less or for the death of an employee
will be paid in a lump sum to the employee or the employee’s estate in the year of
retirement or death.

For sick leave payoff purposes, an educator’s daily per diem rate at the date of separation
shall be used. If an employee has taught less than twenty (20) years in Carroll County, the
pay will be based on one-half (*2) of the employee’s average daily rate.

The parties agree this section is closed in perpetuity effective with the Master Agreement
effective July 1, 2016. No future negotiations will occur on Sick Leave Payoff.

H. PROFESSIONAL EMPLOYEE SICK LEAVE BANK

1.

The purpose of the Sick Leave Bank shall be to provide paid sick leave to members of the
Bank.

All employees who earn sick leave shall be eligible to participate in the Sick Leave Bank.
Participation is voluntary, but only contributors shall be permitted to use the Bank.

Three standing Committees shall be established:
a. Rules Committee

b. Review/Approval Committee

c. Board of Education Appeal Committee

Specific rules concerning eligibility, enrollment, contributions, and use shall be developed
by the Rules Committee. This Committee shall also be responsible for periodic review of
all rules and procedures.

Final appeal on all disputes shall be to the Board of Education.
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| ARTICLE XVII EXTENDED LEAVE OF ABSENCE

A

The Board agrees that up to two (2) tenured educators designated by the Association shall,
upon request, be granted a leave of absence for up to two (2) years without pay for the purpose
of engaging in an executive or advisory capacity of a professional Association (Local, State or
National).

A leave of absence without pay of up to two (2) years shall be granted to any tenured educator
who joins the Peace Corps, VISTA, National Teachers Corps, or serves as an exchange
educator or overseas educator, and is a full-time participant in either of such programs, or
accepts a Fullbright Scholarship.

Military leave without pay shall be granted to any employee who enlists in any branch of the
Armed Forces of the United States for the period of said induction or initial enlistment.

. A leave of absence without pay of up to one (1) year shall be granted for the purpose of caring

for a sick member of the employee's immediate family. Additional leave may be granted at
the discretion of the Board.

The Board shall grant a leave of absence without pay to any employee to campaign for, or
serve in a public office.

After two (2) years of continuous employment in the Carroll County School System, an
employee shall be granted a leave of absence, without pay, for up to one (1) year for health
reason. Requests for such leave shall be supported by appropriate medical evidence.

MATERNITY AND PATERNITY LEAVE

1. A request for maternity or paternity leave shall be made to the Board at least thirty (30)
days prior to the date on which the leave is to begin except in the case of an emergency.
Said request shall include with such notice a physician's statement certifying pregnancy.
Any educator may continue in active employment as late into pregnancy as desired
provided the educator is able to properly perform required functions. All or any portion of
a leave taken by an educator because of a medical disability connected with or resulting
from pregnancy may, at the educator's option, be charged to available sick leave.

2. Any educator adopting an infant child shall be entitled, upon request, to a leave to
commence at any time during the first year after receiving de facto custody of said infant
child, or prior to receiving such custody if necessary in order to fulfill the requirements for
adoption.

3. While on leave, any educator shall have the option to remain an active participant in the
State Teacher's Retirement System by contributing thereto the amount said educator would
have been required to contribute if actively employed. The educator shall have the option
to participate in the Board's fringe benefit plan while on leave provided the educator pays
the entire cost of participation.
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4. The leave of absence shall become effective on the last day of formal employment and may
extend to a total of twelve (12) months. Request may be submitted for an extension of this
leave at the end of the first leave.

5. The Board conforms to the Family and Medical Leave Act when processing maternity and
paternity leaves of absence. An employee may retain up to 10 days of his or her sick leave
to use upon return from a maternity or paternity leave of absence. Such request must be
made to the Human Resources Department at the time of the original leave request.

H. Other leaves of absence without pay may be granted at the discretion of the Board, for good
reason.

. WORKERS' COMPENSATION LEAVE

Whenever an employee is absent from work as a result of personal injury occurring in the
course of his/her employment, he/she will be paid his/her full salary for a compensable injury
for a period not to exceed ninety (90) duty days* and with no loss of fringe benefits, and no
part of such absence will be charged to his/her accumulated personal, annual, or sick leave.
Any Workers' Compensation payment made for temporary disability due to said injury and
applicable to the aforementioned ninety (90) duty day period shall be endorsed over to the
Board.

If the employee is continued on temporary total disability from Workers' Compensation
beyond the ninety (90) duty day period, these options shall be available to him/her.

1. He/She may elect to use his/her earned leave or sick leave, (if said leave time is available
to him/her) during which period(s) he/she shall receive his/her regular salary, less any
amount paid as temporary disability under Workers' Compensation Law. The employee
may elect to receive only Workers' Compensation benefits and not use any of his/her
accrued sick leave. Workers' Compensation checks may be retained by the employee for
those periods of time on annual leave and for time outside the regular teaching year.

2. When there is no other leave time available for the employee to use, except for the sick
leave the employee chooses to retain, he/she must apply for a non-compensatory leave of
absence. If an employee goes on Workers' Compensation, the Board agrees to continue
paying its share of Medical Insurance premiums during the period of disability.

3. While on a non-compensatory leave of absence he/she will not receive salary payments.
Any Workers' Compensation payment for temporary disability due to said injury may be
retained by the employee.

* The ninety (90) day period means ninety (90) duty days per injury. If an employee
aggravates an injury for which the employee has received compensation and a temporary
total award is reinstated, this is not a new claim and the employee is under the initial ninety
(90) day period.
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J. CONDITIONS ON RETURN FROM EXTENDED LEAVES OF ABSENCE

1. Before returning to duty from an extended illness or period of disability, the staff member
may be requested to present a doctor's certificate stating that he/she is able to resume
his/her regular work.

2. Upon return from leave granted pursuant to Section A., B., C., and I., of this Article, an
employee shall be considered as if the employee were actively employed by the Board
during the leave in that the employee shall be placed on the salary schedule at the level
the employee would have achieved if the employee had not been absent; provided,
however, that time spent on said leaves shall not count toward the fulfillment of the time
requirements for acquiring tenure. An employee shall not receive increment credit for
time spent on a leave granted pursuant to remaining sections of the Article with possible
exceptions of Section H., to be determined by the nature of the leave nor shall such time
count toward the fulfillment of the time requirements for acquiring tenure.

3. All benefits to which an employee was entitled at the time leave of absence commenced,
including unused accumulated sick leave but not including credit toward sabbatical
eligibility, shall be restored upon the employee's return, and the employee shall be
assigned to the same position which the employee held at the time said leave
commenced, if available, or, if not, to a substantially equivalent position when such
position becomes available. If an equivalent position is not available when an employee
seeks return, the employee shall be given priority to perform substitute teaching work at
the appropriate substitute rate of pay, without benefit eligibility.

4. All requests for extended leaves of absence, extensions of renewals of such leaves shall
be made in writing and the Board shall make a written response to all such requests.

| ARTICLE XVIII ACADEMIC LEAVE OF ABSENCE

Upon recommendation by the Superintendent of Schools, sabbatical leaves shall be granted to a
certified professional member of the teaching staff by the Board for study, including study in
another area of specialization, for travel, or for other reasons of value to the school system,
subject to the following conditions:

A. If there are sufficient qualified applicants, sabbatical leave shall be granted to a maximum of
one (1) percent of the negotiating unit at any one time.

B. Request for sabbatical leave must be received by the Superintendent in writing in such form
as the Superintendent may require no later than December 1, and action must be taken on all
such requests no later than January 15, of the school year preceding for which the sabbatical
leave is requested.

C. The employee must have completed at least five (5) full school years of service in the Carroll
County School System.
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D. An employee on sabbatical leave (either for one-half of a school year or for a full year) shall
be paid by the Board at fifty (50) percent of the salary rate which the employee would have
received if the employee had remained on active duty, provided that such employee agrees to
return to the employee's employment in the Carroll County School System for a period of no
less than twice as long as the sabbatical leave.

E. Upon return from sabbatical leave, an employee shall be placed on the salary schedule at the
level which the employee would have achieved had the employee remained actively
employed in the system during the period of the employee's absence. When possible, the
employee shall be returned to the employee's previous position of employment.

| ARTICLE XIX EVENING SCHOOL AND FEDERAL PROGRAM

A. All openings for evening school positions under Federal and other special programs
(including non-teaching positions for which educators may be qualified and eligible) shall be
publicized by the Superintendent.

B. In filling such positions, consideration shall be given to an employee's area of competence,
major and/or minor field of study, quality of performance, attendance record, and length of
service in the Carroll County School System and when all other factors are substantially
equal, preference shall be given first to employees who have taught the grade level and/or
area in question during the regular school year and then to employees who have taught the
grade level and/or subject area in question on a regular basis at any time during the preceding
school years, and qualified tenured employees shall be hired for such positions before those
who are not on tenure. In regard to evening school positions, previous evening school
experience shall be a factor, along with other appropriate criteria.

C. Educators' salary for part-time, evening, summer school, and Federal employment shall be
paid at the negotiated hourly rate.

| ARTICLE XX WORKING LOAD

A. All educators shall be assigned appropriate starting and dismissal times, provided that their
total regular workday shall be no longer than seven and one-half (7 %2) consecutive hours,
including the duty-free lunch period, except in the case of emergency. The building Principal
and the Registered Nurse shall collaborate to set the regular lunch schedule, which is the
same duration as educators. Student medical needs may require an adjustment to the
schedule when necessary. The acceptance of school-related responsibilities beyond the
workday shall be voluntary except (a) in the case of emergency; (b) one day each month may
be set aside for a general faculty meeting, and in special circumstances, a second meeting
may be scheduled, provided that the educators affected shall receive one (1) week notice as
to the date and purpose of the meeting (meetings scheduled pursuant to this section shall not
exceed one (1) hour in duration beyond the regular workday).
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B. Unit member work days shall be as follows:

C.

1. Ten-month employees — the number of workdays shall not exceed 184 — 7.5 hour days
and 4 — 10.5 hour days, equivalent to 190 workdays.
a. The 4 —10.5 hour days can be used for the following activities beyond the contractual

day:

I. Back to School Night/Meet the Teacher Night

ii. Parent Conferences
iii. Informational Nights for incoming or current students

iv. Open Houses
Dates of these activities should be chosen as described in XX.1.1-6
Employees shall make every effort to attend Back to School Night/Meet the Teacher
Night. Employees unable to attend a scheduled night will either use %2 Personal
Business Day or shall establish an alternate plan for meeting (in person, virtually, or
by phone) with interested parents/guardians. Alternative meeting plans shall be
determined by the parent/guardian’s preference for an in-person, virtual, or telephone
conference, at a mutually agreed upon time.

2. Eleven-month employees — the number of workdays shall not exceed 204 — 7.5  hour
days and 4 — 10.5 hour days, equivalent to 210 workdays.
a. The 4 —10.5 hour days can be used for the following activities beyond the contractual

day:

i. Back to School Night/Meet the Teacher Night

ii. Parent Conferences
iii. Informational Nights for incoming or current students

iv. Open Houses
Dates of these activities should be chosen as described in XX.1.1-6
Employees shall make every effort to attend Back to School Night/Meet the Teacher
Night. Employees unable to attend a scheduled night will either use %2 Personal
Business Day or shall establish an alternate plan for meeting (in person, virtually, or
by phone) with interested parents/guardians. Alternative meeting plans shall be
determined by the parent/guardian’s preference for an in-person, virtual, or telephone
conference, at a mutually agreed upon time.

3. RNs — the number of workdays shall not exceed 190 — 7.5 hour days.

In regard to non-scheduled, two-hour delayed openings, the employee’s start time will be two
hours later than the established assigned start time at their respective worksites. For non-
scheduled early dismissal days, the workday of classroom educators shall coincide with the
CCPS closing and will end no later than thirty (30) minutes after the student dismissal time
on said day.

D. 1. Planning time for elementary classroom educators, grades K-5 and secondary educators

shall be 425 minutes per week during the student day with a minimum of 85 minutes per
day. Planning time for special area educators (Art, Health, Music, Media, and Physical
Education) shall be 425 minutes per week during the student day.
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2. In the case of other elementary special educators and Speech-Language Pathologists,
Occupational Therapists or Physical Therapists, or any educator where there is no period
of definite duration, or where the regular class period is less than thirty (30) minutes, the
educator shall be guaranteed a minimum of three hundred seventy-five (375) minutes per
week during the educator day for preparation in blocks of at least fifty (50) minutes each
during the student day with no less than one (1) block per day, unless the implementation
of the fifty (50) minute block would necessitate the hiring of additional staff, in which
case the minimum block of time shall be at least forty (40) minutes. The goal is for each
special educator or specialist to have 425 minutes of planning time per week when
permitted within the school schedule. In addition, special educators and specialists, who
do not have 425 minutes per week, shall be guaranteed to not have duties before or after
the student day; however, it is understood that educators will still fulfill professional
responsibilities including but not limited to faculty meetings and meeting and
communicating with parents.

3. Upon request from the educator, the principal, the supervisor and special educator shall
collaborate to determine how the assigned duties can be completed during the instructional
day.

4. The Board will provide coverage one (1) day per month per elementary special educator
and Speech-Language Pathologist to allow for completion of special education case
management duties. This time may be provided in half-day increments.

. Secondary school educators shall not be required to teach more than two (2) subject areas at
any one time.

. Educators shall, to the best of their skill and judgment, diligently and faithfully, without
partiality or prejudice, discharge the duties of an educator in Carroll County.

. Educators shall have a duty-free lunch period of at least thirty (30) minutes. Educators shall
not be required to stay in their buildings during the duty-free lunch period.

. The Board and the Association recognize the importance of school related responsibilities,
including P.T.A. and P.T.O. meetings, and shall actively encourage voluntary participation by
educators in such activities.

The annual process for determining the recommended dates of four (4) activities beyond the
regular 7.5 hour day for the following school year shall be arrived at no later than June 1 in the
following manner:

1. In consultation with the principal, the School Improvement Team or Instructional
Leadership Team will present a regionally approved slate of dates for four (4) activities
beyond the regular 7.5 hour day to educators.

2. The four (4) recommended dates, times, and modes of activities beyond the regular 7.5
hour day will be established by a simple majority vote of the bargaining unit members in
each building. Additionally, alternate dates should be included to address potential
weather related or emergency closings.
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3. In consultation with the principal, the School Improvement Team or Instructional

Leadership Team will decide if each individual activity beyond the regular 7.5 hour day

will be in-person, virtual, or a hybrid for parents/guardians; however, bargaining unit

members must be physically present in their assigned buildings for the four (4) activities

beyond the regular 7.5 hour day. All schools must offer both in-person and virtual

opportunities for parents/guardians on parent conference dates, including at least two (2)

in-person conference nights at the elementary and middle levels and at least 1 in-person

conference night at the high school level.

Final approval of these dates shall rest with the Superintendent.

In the event of a weather related or emergency closing on a planned activity date, the

principal will recommend to the Superintendent the alternate date for the rescheduling.

6. The Association will provide CCPS with a list of representative assembly dates so that
schools can avoid scheduling contractual evening activities on those evenings.

ok~

J. The Superintendent agrees to continue the number of summer add-on days as currently
assigned to incumbents for those positions with a variable amount of add-on days for the
duration of this agreement.

K. One pre-service day will be self-directed with the exception of legally-mandated activities. The
date will be mutually selected by the school administrator and CCEA building representative
from a list of days by the end of the prior school year.

L. For the years 2024-2025, 2025-2026, 2026-2027, all Pre-K through 2" grade educators will
be provided one substitute day in both January and May for the purpose of administering and
evaluating independent standard assessments.

M. In the event that employees are required to cover classrooms other than their assigned classes,
the following provisions apply regarding that coverage:

a. Coverage will be voluntary, when possible;

b. Coverage will occur only after all substitute coverages have first been filled;

c. Doubling of classes shall be limited to circumstances where there is no other viable solution,
but the individual would still receive the additional compensation as described below;

d. Non-tenured employees and employees on goals or plans of assistance shall be assigned to
coverage only in circumstances where there is no other viable solution unless the employee
has volunteered with the principal’s permission; and

e. Compensation for coverage shall be at a rate of $30 per hour.

| ARTICLE XXI TEACHING CONDITIONS

A. To the extent possible and within limits of the funds available, in existing buildings, and in all
new buildings, the Board shall provide the following:

1. Separate dining tables for educators.

2. Well-maintained, properly lighted and ventilated, safe and healthful classrooms. CCEA
will be allowed to have a representative on the Safety Committee of each building. Unit
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members are encouraged to report safety concerns and concerns about the school building
to the administration.

Adequate, well-maintained playground space.
The faculty shall arrange for the installation of vending machines with the approval of the

principal. All proceeds from the machines shall be used in such manner as the faculty of
that building shall determine.

B. To the extent possible and within limits of the funds available, in existing buildings, and in all
new buildings, the Board shall provide the following:

1.

9.

10

Space in each classroom in which educators may safely store instructional materials and
supplies.

An appropriately furnished room to be used as a faculty lounge.

Well-lighted and clean educators' rest rooms, separate for each sex and separate from the
students' rest rooms.

A two-way communication system between classrooms and school office.
Working, conference, and storage facilities for special instructional personnel.
Adequate off-street parking facilities shall be made available to all educators.
Sinks for all primary grade classrooms.

A consistently designated space for related service providers to appropriately and
confidentially provide services.

Adult-sized chair and desk/table in designated space for related service providers.

. A consistent place for related service providers to secure personal belongings.

C. Classroom interruptions shall be made only in case of emergency. However, educators shall
be notified within one (1) hour of any messages received by telephone at the school office.

D. When the work of supporting service personnel tends to interfere with a teaching situation, the
educator may request through the administration that such work be rescheduled to a more
appropriate time.

E. An administrator or assistant administrator shall be assigned to each school building.

F. Educators may use school phones as long as such use does not interrupt the normal school
routine.

31



G.

SMOKE-FREE WORKPLACE

The Board of Education of Carroll County is committed to providing employees, students, and
visitors with a safe and healthy environment. It is also in the educational interest of this Board
to set a positive example by its actions.

The sale or use of tobacco products including electronic cigarettes or vapor type devices is
strictly prohibited while on or in property owned, leased, or used by Carroll County Public
Schools at all times. This includes facilities and vehicles. There shall be no exceptions.

. SCHOOL IMPROVEMENT

The Carroll County Education Association and the Board of Education of Carroll County will
work cooperatively on the School Improvement process.

ENVIRONMENT

Any bargaining unit member who believes they are the victim of bullying, harassment, or
intimidation must formally report such incidents to his or her immediate supervisor or to the
Department of Human Resources. Formal complaints will be investigated promptly in
accordance with the Board of Education’s Policies and Administrative Regulations, which
outline an investigatory process and a process for reporting retaliation for making such a
complaint.

| ARTICLE XXII SALARIES

For fiscal year 2025, the new Blueprint for Maryland’s Future Career Ladder and corresponding
Salary Structure will be implemented (see section H below). The New Career Ladder Salary
Structure applies to all Registered Nurses, Licensed Educators, and Licensed Professionals with
the exception of employees listed in the next paragraph. All incumbent educators will be placed
on the new Career Ladder Salary Structure based on the Crosswalk in the MOU. If the local
funding authority does not allocate sufficient funding in the fiscal year 2025 budget to implement
the new Career Ladder Salary Structure, the parties agree to reconvene negotiations on this article.

For fiscal year 2025, interpreters, certified Occupational Therapy Assistants, and Physical Therapy
Assistants will receive an interval and 5% Cost of Living Adjustment increase on the new salary
scale below in section H.

A

B.

All employees shall be paid 24 payments on a current basis during the year.

A ten month employee may elect to have the balance due in the last June pay check. The
request shall be submitted in writing prior to June 1.

Intervals may be earned only by educators whose license(s) are rated first class. An educator

may advance only one step on the schedule per year, unless other provisions have been
negotiated.
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. Personnel employed for summer work, which is an extension beyond the normal school year,
shall be reimbursed a sum based on their regular annual salary normally received in
Classifications I, Il, 11, 1V, V, VI, provided such employment is properly authorized by the
Superintendent of Schools and is not a part of a special summer school program for which
salaries are set as described in particular federal or local projects.

. CCEA will not object to the Board's increasing starting salaries for educators in Level 1, Tier
1, Interval 1 (and if necessary adjusting salaries for succeeding intervals) in an amount to be
determined by the Board. By entering into this Agreement CCEA does not waive its right to
contest unilateral salary changes nor does the Board agree that such changes or payments are
mandatory subjects of bargaining.

In the event of a salary error, neither the Board of Education nor the employee may claim
salary adjustments for any more than the current fiscal year.

. Information regarding educational add-ons and other salary information is located on the salary
schedule page (s) at the end of this Article XXI|I.

. CCPS Career Ladder under the Blueprint for Maryland’s Future National Board Certification
(NBC)

1. Initial Achievement — Level 3 of Career Ladder

Employees who earn and maintain National Board for Professional Teacher Standards
Certification and qualify under the Blueprint for Maryland’s Future (the “Blueprint”) shall
receive, in lieu of previously negotiation NBC stipends, such salary increases as are
mandated by statute.

The cost of the $10,000 salary increase for initial achievement of NBC is shared between
CCPS and the state. In the initial year of achieving NBC, the teacher will receive the local
share of the $10,000 salary increase, which is $6,000. The state does not fund their share
until the subsequent fiscal year. For the subsequent fiscal years, the teacher will receive the
full $10,000 salary increase.

2. Maintenance of NBC — Level 3 of Career Ladder

In fiscal year 2026 the level 3 salary increases for maintenance of NBC will be implemented
as follows:

e $8,000 salary increase for first maintenance;

e $7,000 salary increase for second maintenance; and

e $6,000 increase for third maintenance.

The cost of the salary increases for maintenance of NBC is shared between CCPS and the
state. The shared salary increase for the maintenance of NBC will become effective with the
subsequent fiscal year after the NBC is maintained and corresponding with the year of
expiration of the prior NBC.
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For a teacher who achieved one or more maintenance(s) of NBC between December 2015
and December 2025, prior to the Blueprint and adoption and implementation of the Career
Ladder, the teacher will be awarded the first maintenance increase in fiscal year 2026.

3. If ateacher fails to maintain NBC, then the teacher will be placed onto the proper
placement of level 1 or 2 (if pursing a master’s degree) of the Career Ladder Salary
Structure. The placement will occur at the first pay period after notification of failure to
maintain NBC.

4. Pre-Blueprint NBC Stipends

For employees who earn and maintain National Board for Professional Teacher Standards
Certification and are in a position that does not qualify under the Blueprint for a statutory salary
increase and who were receiving an annual NBC stipend in Fiscal Year 2022, the following
apply. Effective July 1, 2022, these employees shall receive an annual salary increase of
$10,000 as long as they maintain National Board Certification and receive an effective
evaluation rating.

5. An employee may not receive both of the above salary increases for National Board
simultaneously.

6. Pursuing NBC, Master’s Degree, or approved Program of Study — Level 2

The following conditions must be met for an educator to qualify for placement of level 2:
a. The educator must hold a professional license (SPL or APL);
b. Pursuing NBC:

The educator must be tenured or be a new, experienced teacher who was tenured in
a previous Maryland district at the time of hire in CCPS;

. The educator must pay the NBC registration fee;
i. The educator must submit proof of registration from the NBC website to the Human

Resources Department;

From the time of registration, the educator must achieve NBC within five years

= All four components must be submitted within three years of registration. The
educator must submit proof from the NBC website to the Human Resources
Department; and

= An educator may have two retake attempts for each component

c. Pursuing a Master’s Degree

The educator must be accepted into a Master’s Degree Program at a regionally
accredited institution of higher education (IHE);

. The educator must be enrolled and successfully complete at least six credits in the

Master’s Degree Program per fiscal year;

iii. The educator must submit proof of acceptance and enrollment from the IHE to the

Human Resources Department annually; and
From the time of acceptance into the Master’s Degree Program, the educator has
five years to earn the Master’s Degree.
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Pursuing an approved program of study

i. The educator must submit an approved program of study to the Human Resources
Department that complies with the requirements in COMAR 13A.12.01.06 E. (1)
(D)(1);

ii. The educator must successfully complete at least six credits per year toward the
approved program of study;

iii. The educator must submit proof of successful completion to the Human Resources
Department annually; and

iv. From the time of approval by Human Resources of the approved program of study,
the educator has five years to complete the approved program.

For the purpose of placement on level 2 and to receive the requisite salary increase, the

educator must provide the required documentation to the Human Resources

Department no later than June 1% of each fiscal year. Initial placement on level 2 will

occur with the subsequent fiscal year;

For the purpose of placement on level 2 and to receive the requisite salary increase, an

educator shall not pursue more than one of the above options at the same time;

For the purpose of placement on level 2 and to receive the requisite salary increase, an

educator may only pursue NBC one time during employment with CCPS;

For the purpose of placement on level 2, an educator may only pursue either a Master’s

Degree or an approved program of study one time during employment with CCPS.

However, an educator who earned an initial Master’s Degree prior to July 1, 2024 and

who is pursuing a Master’s Degree in the educator’s content area and for whom no

NBC exists, that educator qualifies for level 2 placement; and

An educator who is unable to complete a Master’s Degree or an approved program of

study within the five-year requirement due to unforeseen and mitigating circumstances,

may appeal to the Superintendent of Schools, or Designee, to remain on level 2 longer

than five years.

I. For a pilot program lasting five (5) years (FY 21-FY25), all full-time Speech-Language
Pathologists (SLP) (including Assistive Technology Practitioners (ATP)) who maintain a
current Certificate of Clinical Competence through the American Speech and Hearing
Association and Maryland licensure (including limited licensure) in Speech Pathology will be
paid an annual stipend of $500 (with a pro-rated amount being paid to those employed in such
positions on a part-time basis). Both the certificate and licensure must be current. If there is a
lapse in either at any time, the stipend will be discontinued for the remainder of the school year.
To evaluate the effectiveness of the stipend on recruitment and retention of SLPs, the following
assessment process will be utilized

1.

on September 30, 2020, a census of CCPS SLPs and agency SLPs will be taken by the
Office of Special Education and shared with the Union;

for CCPS SLPs, the group will be broken down into two groups — those newly employed
(2020-2021) with CCPS, and those continuing their employment with CCPS;

the same data referenced below will be gathered by the Office of Special Education (and
shared with the Union) on January 1, 2025;
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4. atthe conclusion of the pilot program period, the stipend will continue if both the following
goals are met:

a.

by January 1, 2025, the number of CCPS SLPs increases by 5% from the September
30, 2020 baseline and

by January 1, 2025, more than 93% of the CCPS SLPs employed on September 30,

2020 have remained employed by CCPS for the entire pilot program period. Employees
who do not remain with CCPS due to retirement will not count against this percentage.
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FY 2025 10-Month FY 2025 11-Month
Interpreters, COTAS, & PTAs Interpreters, COTAS, & PTAs
Interval | Lane 1 Lane 2 Interval | Lane 1 Lane 2

1| saz.626] 550,203 1| savi113| ss55.487
2| sasse5| 551,279 2| sas1s51| 956,622
3| saasos| 552,255 3| sasi190| 957,756
4| sas5445| 553282 4| ss0,228] 958,891
5| 345,335 554,307 5| 51,268 sc0,024
6| s47,325] 555,332 6| $52,307] 961,156
7| sassool ss57.0%0 7| ssa0a7| $63,033
8| sso478| $58,726 8| ss5,791]  se4a,907
9| $52,055| 60,424 9| s57,534| 566,784

10| 553,630 S62,124 10| $59,276] 568,663

11| $55,2068| 563,820 11| s$61,017 570,538

12| 556,784 565,518 12| s$62,761] 572,414

13| ss8361] s67,218 13| se4504] 574201

14| s5o,037] $68013 14| 565,245 576,167

15| $e1,512| 570,610 15| $67,987] 578,042

15| se3,087] 72,306 16| o728 579,017

17| seass2] s74,001 17| 571,489 581,791

18| ses,237] 75,807 18| 573200 583,665

19| se7,812] 77,393 19| s74,.950| 585,540

20| seo,387] 79,089 20] 575691 587,414

Annual intervals based on employee achieving an effective Annuzl intervals based on employee achieving an effective
or highly effective evaluation rating or highly effective evaluation rating
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| ARTICLE XXIII EXTRA DUTY REMUNERATION

Extra duty shall be voluntary, and when accepted, remuneration shall be governed by the
following criteria.

1.

10.

The assignment of personnel and the number of people to be assigned to a particular activity
qualifying for extra duty remuneration shall be determined by the Superintendent of Schools
or the Superintendent's designated representative. Such assignments shall take into
consideration recommendations of the principal and supervisor.

Assignments shall be based on the quality of performance of duty. A high standard of
performance of duty shall be required.

There are certain obligations which require a reasonable amount of time which is demanded
from all educators to help promote and perform daily functions of the school. Services (duties)
performed during regular class time, even though not contractual obligations and not equally
shared by the staff, shall not be compensated for unless specifically provided for in this
Agreement.

Services (duties) which are definitely over and beyond the regular contractual obligations and
not equally shared by the staff shall be compensated for in the manner set forth in the following
tables.

These supplementary activities shall be regarded as an integral part of education and shall be
considered a duty that requires both skill and training.

The Superintendent of Schools, through the Superintendent's delegated representatives, shall
determine at the beginning of each school year the persons who should be assigned to each
activity and which activities shall be an integral part of that school's program.

A list of educators qualifying for extra duty remuneration shall be certified by the principal
and supervisor involved and forwarded to the Human Resources Office at the appropriate time.

Assistants (which include J.V. and ninth grade programs) shall base their remuneration upon
two-thirds (2/3) of the amount received by those entitled to full remuneration.

Only one (1) full length dramatic production per senior high school per year shall qualify for
extra duty pay in that category.

Only regularly scheduled senior high school publications and yearbook shall qualify for extra
duty pay for publications.
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11. Professional Hourly Rate

For fiscal year 2025, the hourly rate shall be $42 per hour. For fiscal year 2026, the hourly rate
shall be $45. The hourly rate shall be indexed to Level 1, Tier 1, Interval 1 of the CCPS CCEA
10-month Career Ladder Salary Structure for FY 2027 and beyond.

12. All CCEA bargaining unit members selected by the Superintendent’s designee to work at
athletic events as ticket takers, scoreboard operators, shot clock operators, or event staff (spectator
supervision) or school dances at the high school level (grades 9-12) as ticket takers or chaperones
(participant supervision) will be compensated at the rate of $50.00 ($75.00 for double headers) per
extra-duty assignment unless the extra-duty assignment is otherwise addressed in a separate
provision of the Master Agreement. The term “double header” means back-to-back J.V. and/or
Varsity contests.

13. Upon selection by the Superintendent of Schools, both the CCPS Dual Enrollment Coordinator

and the National Board Certification Coordinator will receive a $10,000 extra-duty stipend each
year they serve in the designated role.
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Schedule No. 1

EXTRA-DUTY SCHEDULE

Tennis Coach
H.S.
Cheerleading
Adv. (Fall &
Winter)

Step Classification | Classification 11 Classification 111 | Classification 1V
Step | $4,549 $2,484 $1,729 $1,349
1-5 Years
Step Il $4,909 $2,673 $1,853 $1,476
More Than 5
YTs.
Positions H.S. Head H.S. Head H.S. Head H.S. Stage
Football Coach Baseball Coach |Cross Country Director
H.S. Head Coach
H.S. Head Hockey Coach Intramural Coach
Basketball Coach | H.S. Head H.S. Golf Coach |M.S.
Lacrosse Coach Choral Music
H.S. Head H.S. Head H.S. Cheerleading
Wrestling Coach | Soccer Coach Advisor (Spring) |M.S.
H.S. Head Instrumental
H.S. Track Coach Music
Athletic Trainer H.S. Head
Indoor Track H.S. Dance
County-wide AED | Coach Director
Coordinator H.S. Head
Softball Coach Corollary Athletic
H.S. Head Programs Coach
Volleyball Coach
H.S. Head
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Schedule No. 2

More Than 5 Years

Step Classification | Classification 11
Step | $3,031 $1,687

1-5 Years

Step Il $3,270 $1,813

Positions

Assistant H.S.
Football Coach

Assistant H.S.
Basketball Coach

Assistant H.S.
Wrestling Coach

Assistant H.S.
Marching Band Director

National Honor Society
Advisor

H.S. SGA Advisor
Senior Class Advisor*
Junior Class Advisor*

Skills USA Advisor

Assistant H.S.

Baseball Coach

Assistant H.S.

Hockey Coach

Assistant H.S.

Lacrosse Coach
Assistant H.S.

Soccer Coach

Assistant H.S.

Track Coach

Assistant H.S.

Indoor Track Coach
Assistant H.S.

Softball Coach

Assistant H.S.

Volleyball Coach
Assistant H.S.
Cheerleading

Sophomore Class Advisor*
Freshman Class Advisor*

*Accrued yearly experience is valid when serving in any class advisor position above.
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Schedule No. 3

Step Classification | Classification Classification Classification
1 i v
Step | $4,669 $3,668 $1,757 $1,349
1-5 Years
Step 11 $5,066 $3,976 $2,055 $1,476
More Than 5
YTs.
Positions H.S. Head H.S. Choral H.S. Yearbook M.S.
Marching Band | Director Advisor Intramurals
Director H.S. M.S.
Instrumental H.S. Newspaper | Choral Music
Director Advisor M.S.
H.S. Drama Instrumental
Director Music

Schedule No. 4

Positions

Payment

Life Skills Educators or Nurse not regularly
assigned to Outdoor School, required by IEP to
attend Outdoor School, Outdoor School Teachers

$252 per night

Outdoor School 2" Shift Nurse 9% differential

Outdoor School 3" Shift Nurse 11% differential

Department Chair

Middle and Elementary Team Leaders
Education that is Multicultural Liaison
School Improvement Team Chair
Academy Leader

Instructional Team Leader

Sources of Strength Coordinator

$3,276
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Schedule No. 5

Classification |

Classification 11

Academic Challenge Coach - $1,114
State Test Coordinator - $1,114

College Board Test Coordinator- $1,114
Mock Trial Advisor - $1,114

Robotics Advisor - $1,114

Student Service Coordinator - $1,144
eSports Coach - $1,114

Educators Rising Chapter Advisor - $491
FFA Advisor - $1,114

FBLA Advisor - $1,114

Mentor Coach - $1,114 (per season)

$453 per school
Elementary School Choral Music
Elementary School Instrumental Music

Middle School Yearbook Advisor
Middle School SHOUT Advisor

Middle School SGA Advisor

| ARTICLE XXIV TRAVEL

Policy for payment to personnel utilizing personal vehicles for business purposes:

1.

The Carroll County Board of Education shall operate on the basis that those persons utilizing
private vehicles for business usage shall be reimbursed on the basis of the number of miles
driven for business usage.

Business mileage shall henceforth be defined as mileage driven in direct connection with the
job. Mileage from home to office shall not be considered business mileage.

Normal Work Days - personnel reporting directly from home to a school or to a meeting
inside or outside the county should consider mileage in excess of the educator's normal to
and from daily work mileage.

Evenings and Non-Work Days - personnel attending approved professional meetings should
report total mileage for each such meeting regardless of location.

Personnel utilizing personal vehicles for business purposes shall be reimbursed monthly at
the current IRS rate.
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| ARTICLE XXV DEDUCTIONS FROM SALARY
A. Payroll deductions shall be available, at the request of the individual educator for:
1. Tax-sheltered Annuities as authorized by the Association and the Board.
2. Group Insurance plans as authorized by the Association and the Board.
3. Federal Credit Union shares and payments.

B. The Board agrees to deduct for two "Charitable Contribution™ drives from employees'
salaries only when the employee has duly authorized such deduction; and when such
employee voluntarily determines the amount of such contribution. No system-wide, school,
or individual quotas shall be established.

C. The rights and/or privileges granted to the Association by paragraph A. of this Article shall
not be granted to any other employees' group or organization during the term of this
Agreement, claiming to represent the employees in the unit by the Association.

| ARTICLE XXVI INSURANCE
A. FLEXIBLE BENEFIT PLAN:

The Board shall provide the following flexible benefit plan to employees who are paid more
than twenty (20) hours per week. All employee benefits plans provided by the Board under
this Article shall have plan years based on the calendar year.

No Coverage - Employees who produce proof of other medical insurance coverage may
elect no coverage. Those electing no coverage as of June 30, 2001, will receive a cash "buy-
out" equal to 40% of the annual premium for the “Point-of-Service Plan Individual
Coverage” up to $1,220.44 per year. Any employee receiving a cash “buy-out” who elects
coverage on or after July 1, 2001, will no longer receive a cash “buy-out” at a later date.

DENTAL CHOICES

Traditional - See Traditional Dental Chart below.

No Coverage - Employees may elect no coverage. Those electing no coverage as of June 30,
2001, will receive a cash "buy-out™ equal to 40% of the annual premium for "Traditional
Individual Coverage” up to $89.70 per year. Any employee receiving a cash “buy-out” who
elects coverage on or after July 1, 2001, will no longer receive the cash “buy-out” at a later
date.
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Traditional Dental

NO DEDUCTIBLE

100%**

Emergency treatment

Oral examinations

X-Rays

Teeth cleaning

Fluoride treatments for
children to age 19

Space maintainers

Preventative Services

PER PERSON PER
CALENDAR YEAR
DEDUCTIBLE*

80%**

Laboratory tests
Fillings

Amalgam

Silicate

Acrylic
Root canal
Repair and maintenance

of bridgework

and dentures
Periodontic services
Extractions and other

oral surgery
Anesthesia

Basic Services

PER PERSON PER
CALENDAR YEAR
DEDUCTIBLE*

50%**

Gold and porcelain fillings
and crowns

Installation of bridgework
and crowns

Orthodontia

(Subject to separate $2,500 Lifetime
maximum per person) — Effective January 1,

2017

Major Services

$1,500 Per Person - Calendar Year Maximum**

$2,000 Per Person — Calendar Year Maximum**

(Effective January 1, 2017)

* $50 per person; $150 - Family maximum - when three (3) Family Members have each met

the $50 Deductible - See the Schedule of Insurance.

**Paid by Traditional Dental.

ADDITIONAL LIFE INSURANCE

All eligible employees shall be permitted to purchase term life insurance in addition to the

amount provided by the Board in paragraph C. of this Article.

BEFORE TAX PREMIUM

The premiums paid by employees shall be paid with pre-tax dollars where applicable.

FLEXIBLE SPENDING ACCOUNTS
Employees may establish spending accounts on a voluntary basis with pre-tax dollars to be
used for non-covered medical expenses or dependent care expense.

. The Board pays 85% of the premium rate for all levels of coverage offered.
. The Board shall provide for all eligible employees in this bargaining unit TERM LIFE
INSURANCE in an amount equal to one and one-half of the employees' annual salary;

provided, however, that any employee shall have the option of having the term life insurance
capped at $50,000.
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D. The Board agrees to provide to the extent of present policy provisions for insurance coverage
for financial loss arising from liability, provided such person, at the time of the act or
omission complained of, was acting within the scope of such person's employment or under
the direction of the Board.

E. A supplemental optical insurance plan will be offered to all eligible employees and each
member of the eligible employee’s immediate family as of January 1, 2013. The
supplemental optical plan will be fully employee paid.

BENEFIT IN NETWORK OUT-OF NETWORK
Benefit Period Frequency Every 12 months Every 12 months
Eye Exam $10 Up to $40
Frames $0 Up to $45
Single Lenses $20 Up to $40
Bifocal Lenses $20 Up to $140
Trifocal Lenses $20 Up to $160

(Based on bifocal or trifocal

Standard Progressive $70 allowance above.)
Scratch Resistant Coating Included N/A
Tint $13 - $15 N/A
UV Coating $16 N/A

Contact Lenses:

Medically Necessary Contacts Included Up t0 $210

Up to 4 boxes from the allowed

Conventional Contacts selection. $125 allowance for
non-selection contacts.
Disposable Contacts Up to 4 boxes from the allowed

selection. $125 allowance for
non-selection contacts.

F. Effective July 1, 2010, the Board shall provide an OPTICAL INSURANCE plan for those
unit members who are not covered by medical insurance and enrolled prior to July 1, 2010,
under which all eligible employees and each member of the eligible employee's immediate
family shall be entitled to an eye examination and a discount program for lenses, frames and
contacts every two (2) years.

G. Health Insurance Advisory Committee - The Board and the Association agree to continue the
Health Insurance Advisory Committee for the purpose of reviewing all aspects of the Health
Insurance Program and making recommendations to the Superintendent of Schools for
possible changes in content or procedures, as well as, regarding the components of an
Employee Wellness Program.

H. The Board and the Association shall encourage all employees to audit any and all hospital
bills. There shall be an "Audit Incentive Program™ under which employees shall receive 50%
of any savings realized from the employee's audit of a hospital bill up to a maximum
recovery of $500 per hospital stay.
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Point of Service Plan — Revised July 1, 2010
Summary of Benefits
A detailed listing of benefits can be found in the benefit’s book.

Plan Feature In-Network Out-of-Network
Your Annual Deductible None $250 per person/
$500 per family
Co-insurance Plan pays 90% After the deductible,
Plan pays 75% of UCR*
Excludes co-payments for certain You pay all remaining costs.
services.
Your Annual Out-of-Pocket $1,000 per person/ $2,000 per person/
Maximum $2,000 per family $4,000 per family
Lifetime Maximum Benefit No Maximum
Inpatient Hospital Plan pays 90% after $100 per After the plan deductible and $200
(Facility and doctor charges) confinement deductible. per confinement deductible, Plan

pays 75% of UCR*, you pay all
remaining costs.

Outpatient Hospital Plan pays 90% After the deductible, Plan pays 75%
(Facility and doctor charges) of UCR*, you pay all remaining
COsts.
Emergency Care in a Hospital For Facility - Plan pays 100%, you pay | Same as in network
$25
For Physician - Plan pays 90% Non emergency use of emergency

room is not covered.
Non emergency use of emergency room
is not covered.

Surgical Expenses For Facility - Plan pays 90% After the deductible, Plan pays 75%
For Office: Plan pays 100% , you pay of UCR¥*, you pay all remaining
$10 for office visit Costs.

Doctor's Office Visits You pay $10 per visit After the deductible, Plan pays 75%

of UCR¥*, you pay all remaining cost.
Preventive Care For annual physical - $10 After the deductible, Plan pays 75%
co-payment of UCR*, you pay all remaining
costs.

Annual gyn exam - you pay $10

co-payment Annual gyn exam and Pap smear -
Plan pays 75% of UCR, you pay all

Pap smear - Plan pays 90% remaining costs.

Mammogram -- Plan pays 90% Mammaogram - Plan pay 75% of
UCR*

Well Child Care Schedule of visits based on age --you Plan pays 75% of UCR*, you pay all
pay $10 per visit remaining costs.

Prescription Drug $10 co-payment - generic No coverage for non participating
$25 co-payment - name brand pharmacies.

Vision Care — Eye Exam You pay $10 co-payment After deductible, plan pays 75% of

covered every 24 months UCR*

Discount program available for
frames, lenses and contacts
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MENTAL HEALTH AND SUBSTANCE ABUSE BENEFITS

Plan Feature In-Network Out-of-Network

Mental Health and Substance Abuse Benefits

Inpatient Care Plan pays 90% after $100 per After the plan deductible and $200
confinement deductible per confinement deductible 75% of
UCR*, and you pay remaining costs;

Plan pays 100% after $10 copay

Outpatient Care Plan pays 75% after deductible of

UCR*

Mental Health and Substance Abuse benefit revisions made due to change in federal law
effective January 1, 2010.

| ARTICLE XXVII PARTICIPATION IN SUMMER SCHOOL

A. Teaching positions available in summer school programs shall be advertised fully in each

school. In filling such positions, consideration shall be given to an employee's area of
competence, major and/or minor field of study, quality of performance, attendance record, and
length of service in the Carroll County School System, and when all other factors are
substantially equal, preference shall be given first to employees who have taught the subject
area and/or grade level in question during the regular school year and then to employees who
have taught the grade level and/or subject area in question on a regular basis at any time during
the preceding school years, and qualified tenured employees shall be hired for such positions
before those not on tenure.

. The Board shall work toward developing meaningful summer school programs for the students

and educators of Carroll County.

. Summer workshops in curriculum and other areas of school activity shall be advertised to all

educators. Participation shall be voluntary.

. Professional personnel employed by the Board to work in summer production workshops or

teach in summer school programs shall be compensated at an hourly rate as specified in
Article XXII.

ARTICLE XXVIII PROFESSIONAL DEVELOPMENT AND EDUCATION
IMPROVEMENT

A.The Board shall pay the full cost of tuition and textbooks and transportation incurred in

connection with any courses, seminars, conferences, in-service training sessions, or other such
sessions which an employee is required and/or requested by the administration to take. Such
request must be in writing. The above does not include workshops, college courses, or other
training sessions for which credit is received.

. The Board shall reimburse all professional personnel holding a Conditional Certificate,

Standard Professional Certificate, or Advanced Professional Certificate up to $2,700 per fiscal
year for courses that align with the curriculum or are needed by the unit member to obtain or
maintain highly qualified status as defined by the Maryland State Department of Education.
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At the beginning of each contract year, the Board will review rates of tuition increase at Towson
University and will make every effort to increase the maximum allowance accordingly.

C. Reimbursement shall be paid in the fiscal year in which the credits are earned provided a grade
of "B" or better or "Pass" is received.

D. The Board shall reimburse speech-language pathologists, occupational therapists, occupational
therapist assistants, physical therapists, physical therapist assistants, nurses, social workers and
educators of the visually impaired for all fees for the appropriate license necessary for
continuing employment in their assigned area.

E. The Board shall reimburse all properly licensed speech-language pathologists, occupational
therapists, occupational therapist assistants, physical therapists, physical therapist assistants,
nurses, social workers and educators of the visually impaired for Continuing Education Units
(CEUs) necessary to maintain the appropriate license to practice in their area. This amount shall
be up to, but not to exceed, the maximum dollar amount of reimbursement for unit members as
outlined in Article XXVIII of this agreement.

F. Appropriate in-service activities will be planned by the Board. Such planning will include input
from the bargaining unit members and the Association. Implementation of such activities is
subject to the availability of funds.

| ARTICLE XXIX GENERAL

A. If any provision of this Agreement or any application of this Agreement to any employee or
group of employees is held to be contrary to law, then such provision or application shall not
be deemed valid and subsisting, except to the extent permitted by law, but all other provisions
or applications shall continue in full force and effect.

B. This Agreement constitutes Board policy for the term of said Agreement, and the Board shall
carry out the commitments contained herein and give them full force and effect as Board
policy. The Board shall amend its written policies and take such other action as may be
necessary in order to give full force and effect to the provisions of this Agreement.

C. A copy of this Agreement shall be provided for all professional personnel employed by the
Carroll County Board of Education. The cost of printing the Agreement shall be shared jointly
between the Association and the Board.

D. In the event that either the Board or CCEA desires to waive certain sections of the contract
during the contract year for a specific purpose or an individual situation, the following
procedures will be used:

1. The Director of Human Resources and the President of CCEA will review the proposed
waiver, the rationale for its necessity, and its impact on the students of CCPS.

2. The conditions and duration of the waiver will be agreed to in writing by the Director of
Human Resources and President of CCEA.
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3. Final approval of the waiver rests with the Superintendent of Schools.

4. Neither members of the bargaining unit nor the Association shall file a grievance or
administrative appeal on behalf of an educator who may be adversely affected by the agreed
upon waiver of the contract.

| ARTICLE XXX IMPASSE RESOLUTION

The Board and the Association agree to comply with the Impasse process as stipulated at $6-408
of the Education Article, Annotated Code of Maryland, and all COMAR Regulations adopted by
the Public Employee Relations Board in regards to an impasse reached in negotiations.

| ARTICLE XXXI MATERIALS OF INSTRUCTION

A

The Board guarantees that it shall provide sufficient textbooks to insure that when textbooks
are being used, each pupil shall have textbooks for the pupil's own use.

The Board agrees that it shall provide sufficient instructional materials and supplies so that
employees may fulfill their responsibilities in an adequate and professional manner.

Every educator may submit requests for materials of instruction which shall be reviewed by
the appropriate administrative officers before arbitrary guidelines or percentages are
established.

. The Board agrees to adjust its purchasing procedures as necessary to insure that textbooks and

other materials of instruction are received in the schools prior to the opening of school in
September.

Both parties understand that the Board cannot be responsible for delays or appropriation
limitations over which it has no control.

Employees shall not be required to purchase instructional materials or equipment with their
own money.

. Employees shall not be required to purchase or replace materials including technology

equipment that becomes damaged, lost, or stolen unless the employee is negligent.

| ARTICLE XXXII DURATION

Unless otherwise provided herein, the provisions of this Agreement shall be effective as of

July 1, 2024 and will remain in full force and effect until June 30, 2027. During this validity period,
the parties agree that salary and items required by the Blueprint for Maryland’s Future are open
for negotiations, including the mandated Career Ladder.
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The Board and CCEA agree to continue the work of their mutual Blueprint Career Ladder
Workgroup and expand the focus to include employee time implications under the Blueprint. The
Workgroup’s scope shall include but not be limited to:

e Teacher time requirements associated with the career ladder;
e Analysis of total teacher time including:
o historic planning time allocations;
o direct instruction of students;
o other professional activities; and
o phased implementation of Blueprint time requirements
e Analysis of scheduling teacher time including time allocations for media specialists,
school based therapists and therapist assistants;
e Opportunities presented by Blueprint concepts for teacher time;
e Challenges and obstacles associated with implementing teacher time requirements.

The Workgroup may meet on any mutually agreeable schedule effective with ratification of this
Agreement. The Workgroup may explore and develop various concepts associated with changes
to teacher time allocations. At any point the Workgroup arrives at a concept that the parties believe
may be viable, either party may express its interest in pausing the Workgroup and moving to formal
negotiations. This section shall not be construed as either the Board or CCEA in any way forfeiting
their rights to bring any relevant bargaining parameter or that the work product of the Workgroup
itself constitutes formal collective bargaining.

This Agreement is contingent on full funding by the County Commissioners of the Board of
Education's fiscal years 2025-2027 operating budget requests.

Negotiations on a successor Agreement will begin on a date that is mutually agreed upon by the
parties.
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Memorandum of Understanding
Between the Board of Education of Carroll County
and
the Carroll County Education Association
Regarding
Early Dismissal Days for Professional Activities
and
Early Separation Notification Stipend

WHEREAS, the Board of Education of Carroll County (the “Board”) and the Carroll County Education

Association (the “Association”) have entered into a negotiated Master Agreement effective July 1, 2024-June 30,
2027 (the “Master Agreement”’); and

WHEREAS, the Board and the Association recognize that, due to the implementation of the Blueprint

for Maryland’s Future and limited State and local govemment funding, it has become necessary for the Board
and the Association to reach a tentative agreement within those conditions; and

WHEREAS, the Board and the Association recognize a mutual interest in achieving a settlement and

averting an impasse proceeding given the impact that Blueprint fiscal compliance has had on the system.

NOW THEREFORE, intending to be legally bound hereby, the parties agree as follows:

L
2.

This MOU does not constitute a permanent modification of the Master Agreement;
For FY 26, beginningJuly 1, 2025, there shall be no additional payment for movementto or
continued placementon Level 2, Level 3 (Tiers 2, 3, 4), or Level 4 (all tiers) of the Career Ladder;
For FY 26, beginning July 1, 2025, all differentials and extra-duty compensation rates will be frozen at
the FY 2025 rates. For FY 26, the Professional Hourly Rate will be $45 as setforth in the Master
Agreement;
For FY 26, beginning July 1, 2025, eligible educators shall receive an interval on the pay period that
represents the date on which the interval can be implemented with the budgetary cost of a 1%
COLA:
a. Educators will begin receiving the deferred interval on March 1, 2026 and it
will first be paid in the March 15, 2026 pay period; and
The FY 26 interval will fully accrue to the base as of July 1, 2026 (FY 27);
As provided in Article XXXII of the Master Agreement, the parties agree that
salary and items required by the Blueprint for Maryland’s Future are open
for negotiations, including the mandated Career Ladder, for FY 27;
Two-year MOU on time for educator time:
a. Forschoolyears2025-26 and 2026-27, the Board will add eight (8) early dismissal days to the
school calendar;
i. Theeight days will be determined by the Board;

ii. Generally, there will be two days per quarter;

iii. The Board will inform the Association as soon as the dates are
determined, and a revised school calendar will be brought to the
next Board meeting for adoption;

b. The 8 days will be divided evenly between self-directed educator time and
other professional activities:
i. This level of detail will not be part of the CCPS calendar;

# The Superintendent or designee, and Association leadership will
collaborate for the determination of the schedule in time for the
June 2025 BOE meeting;

55



iii. Once the schedule is determined, it will be communicated with
educators through joint correspondence by the Superintendent or
designee, and the Association;

c. The two-year pilot in this MOU will be reviewed annually by the existing
career ladder workgroup;
i. Experiences in school year 2025-2026 will be used to determine
scheduling in the following school year;

ii. The existing career ladder workgroup will incorporate the time into

the Blueprint teacher collaborative time modeling;
6. Two-year pilot on time for early separation notification stipend:
a. Forschoolyears 2025-26 and 2026-27, the Board will provide an early notification separation
stipend:
i Thestipend isintended to offer recognition to educators at the top of the salary
scale who provide early notification of separation from employment;

ii.  The stipend shall be $2,500 per individual educator and will be paid in the final
payment to the educator;

iii. To be eligible for the stipend, an educator must:

1. Have completed 20 years of service as an educator with the Board;

2. Provide written commitment of separation from employment to the
Human Resources Department no later than February 15" of the fiscal
year,

3. Remainemployed by the Board through the end of the duty year;

iv.  Aneducatoris not eligible for the stipend if the educator is terminated, has been
recommended for termination, or separates from employment in order to avoid
being recommended for termination;

v. Aneducator who receives the stipend is not eligible for re-employment with the
Board unless the educator reimburses the stipend to the Board. This language does
notapply to educators who choose to become substitutes for CCPS or
retire/rehires.
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Memorandum of Understanding
Between the Board of Education of Carroll County
and
the Carroll County Education Association
Regarding
ATHLETIC DIRECTORS

WHEREAS, the Board and the Association have entered into a negotiated
Master Agreement effective July 1, 2024-June 30, 2027 (the “Master Agreement”’); and

WHEREAS, the Board and the Association recognize that, due to the
implementation of the Blueprint for Maryland’s Future and limited State and local
government funding, it has become necessary for the Board to re-allocate
employees and resources throughout the Carroll County Public Schools in an effort

to meet Blueprint compliance requirements; and

WHEREAS, in an effort to help mitigate the impact of the Blueprint
compliance requirements and to help preserve as many positions as possible, the
Board has re-classified all Athletic Director positions from full-time administrative
positions within the APSASCCO bargaining unit to 10-month teaching positions
within the CCEA bargaining unit and carrying an extra-duty stipend for the
performance of the Athletic Director duties; and

WHEREAS, the Board has agreed to hold harmless existing Athletic
Directors for the fiscal year beginning July 1, 2025 who shall receive the same pay
that they received during fiscal year 2025.

NOW THEREFORE, intending to be legally bound hereby, the parties agree as
follows:

1. This MOU will apply effective July 1, 2025, and remain in effect for
the duration of the Master Agreement after which its terms shall be added to the
successor Master Agreement to go into effect on July 1,2027;

2. For the fiscal year beginning July 1,2026, all CCEA unit members
assigned to an extra duty position as an Athletic Director shall be placed on the
CCEA salary scale, shall have one unassigned period per day for the performance of
Athletic Director duties, and shall receive an extra-duty stipend of $10,000.00.

For the Board of Education For CCEA
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Between the Board of Education of Carroll County
and
the Carroll County Education Association
Regarding
Athletic Directors

|
|
|
R Addendum to the Memorandum of Understanding -

The Board and Association entered into a memorandum of understanding (MOU) on March
14, 2025 regarding Athletic Directors. That MOU addressed certain conditions for
incumbent Athletic Directors transitioning from the former structure to the new structure
as an educator extra-duty assignment. This addendum addresses conditions for a non-
incumbent educator assuming the assignment prior to July 1, 2026. This addendum, once
executed, has the same force and effect of the MOU and will be attached to the MOU.

Now therefore, intending to be legally bound hereby, the parties agree as follows:

1. An educator newly assigned to the extra duty assignment as Athletic Director shall

receive the $10,000 extra duty assignment stipend for the fiscal year beginning July
1, 2025;

2. Ifaneducator assumes the extra-duty assignment for a portion of the fiscal year, the
Board shall provide the stipend on a pro-rata basis for that portion of the fiscal year,

For the Board For CCEA
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Memorandum of Understanding

Between the Board of Education of Carroll County
and
the Carroll County Education Association
Regarding
Pay for Staff Workers at Athletic Events

WHEREAS, Article XXIII.12 of the July 2024-June 2027 Master Agreement between the Board
of Education of Carroll County (Board) and the Carroll County Education Association (Association)
includes language regarding Extra Duty Remuneration for athletic events; and

WHEREAS, the Board and the Association recognize that the existing language does not address certain
unique circumstances; and

WHEREAS, the Board and the Association, understand the obligation to mutually negotiate extra-
duty pay for CCPS employees represented by the Association;

NOW THEREFORE, intending to be legally bound hereby, the parties agree as follows:

1. This MOU shall not alter any terms of the Master Agreement, except for Article XXXIIL.12. All
other terms of the Master Agreement shall remain in full force and effect;

2. This MOU is effective once executed by the parties and inserts the language below as the last
sentence to the existing language in XXIII.12:

“Employees selected and who report to an athletic event are guaranteed a minimum
of $25. This guarantee is regardless of whether the game is officially cancelled or
postponed (up to a maximum of one hour) for any reason. Once both teams have
arrived and begun warm-ups, the employees are guaranteed a minimum of $50. The
selected employee must be present from the start of the assignment until
all spectators have exited thestadium or school building or the employee
is released by the School-Based or Athletics/Facilities administrator on duty at that
event.”

3. During Master Agreement negotiations, the Board and the Association will determine where to
include the intent of this MOU in Article XXIII.12 of the Master Agreement.

For the Board of Education

For CCEA
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Memorandum of Understanding

Between the Board of Education of Carroll County
and
the Carroll County Education Association

Regarding Seniority

WHEREAS, Article XIII.G of the July 2024-June 2027 Master Agreement between the Board of
Education of Carroll County (Board) and the Carroll County Education Association (Association) includes
language regarding the definition of seniority; and

WHEREAS, the Board and the Association recognize that the existing language does not clearly define
seniority in light of the current budget and staffing circumstances; and

WHEREAS, the Board and the Association, understand the obligation to mutually negotiate the
true meaning and intent of Master Agreement language for CCPS employees represented by the
Association,;

NOW THEREFORE, intending to be legally bound hereby, the parties agree as follows:

1. This MOU shall not alter any terms of the Master Agreement, except for Article XIII.G. All other
terms of the Master Agreement shall remain in full force and effect;
2. This MOU is effective once executed by the parties and replaces the existing language in XIII.G as

follows:
“Seniority shall be defined as length of service with the Board from the most recent date

of hire computed from the most recent Regular Contract signing date.”
3. [Itis understood and agreed that the term “Regular Contract” shall refer to the “Regular Contract”
as currently set forth in COMAR 13A.07.02.01 and as may be amended by the State Board.
4. During Master Agreement negotiations, the Board and the Association will determine where to
include the intent of this MOU in Article XIII.G of the Master Agreement.

For the Board of Education For CCEA
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Memorandum of Understanding

Between the Board of Education of Carroll County
and
the Carroll County Education Association
Regarding
Maryland’s “Time to Care” Act

WHEREAS, this is a new law that will have an impact on both the Association and the
CCPS Board of Education; and

WHEREAS, regulations on this statue are not expected to be promulgated until January
2024; and

NOW THEREFORE, intending to be legally bound, hereby, the parties agree as follows:

1. This MOU does not constitute a permanent modification of the Master Agreement and
does not extend beyond the time periods stipulated herein;

2. This MOU shall not alter any terms of the Master Agreement. All other terms of the

Master Agreement shall remain in full force and effect for all other purposes;

This agreement is not setting precedent or past practice;

The MOU is effective during the 2023-2024 school year; and

5. Both parties agree to meet no later than July 1, 2024, for purposes of discussions on
whether the Time to Care Act and its implementing regulations has any impact upon the
provisions of the Master Agreement and, if so, to engage in bargaining over any related
mandatory subjects of bargaining and the impact of Time to Care Act implementation
requirements that begin in October, 2024.
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Memorandum of Understanding

Between the Board of Education of Carroll County
and
the Carroll County Education Association
Regarding
Special Educator Workload

WHEREAS, the Board and the Association have recognized that special educator
workload is a persistent concern, and

WHEREAS, the Board and the Association, desire to work cooperatively in mutual
recognition that our students’ academic recovery and educational services are our shared goal.

NOW THEREFORE, intending to be legally bound, hereby, the parties agree as
follows:

1. This MOU does not constitute a permanent modification of the Master Agreement and
does not extend beyond the time periods stipulated herein;

2. This MOU shall not alter any terms of the Master Agreement. All other terms of the
Master Agreement shall remain in full force and effect for all other purposes;

3. This agreement is not setting precedent or past practice;

4. The MOU is effective during the duration of the Master Agreement effective on July 1,
2024;

5. The Board shall remunerate the designated case manager for each student’s IEP for up
to three hours of work beyond the duty day for work directly associated with the annual
review of the IEP or for writing an initial IEP; and

6. Remuneration shall be paid at the professional hourly rate of pay for a maximum of 3
hours per student per fiscal year.

Additionally, pending collaborative discussions with the appropriate, other association, the
Board will add one work hour per day Special Education Support Personnel (SESP) at each
school for the duration of the Master Agreement effective on July 1, 2024. This action is in
response to the recommendation in the report of the joint committee on special educator
workload.
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Memorandum of Understanding
Between the Board of Education of Carroll County
and
The Carroll County Education Association
Regarding
DUES DEDUCTIONS

WHEREAS, the Board and the Association have entered into a negotiated Master
Agreement effective July 1, 2024 - June 30, 2027 (the “Master Agreement”); and

WHEREAS, the fiscal years of the Carroll County Public School System and the Carroll
County Education Association (CCEA), Maryland State Education Association (MSEA), and
National Education Association (NEA) are not the same; and

WHEREAS, the dues deductions for membership in the CCEA, MSEA, and NEA should
reflectthe current unions’ dues are, the Board and the Association recognize that the
language around dues deductions ought to be more precise.

NOW THEREFORE, intending to be legally bound hereby, the parties agree as follows:
1. This MOU does not constitute a permanent modification of the Master Agreement;

2. Effective at the beginning of the 2025-26 school year and continuing through the 2026-27
school year,

3. ARTICLE XV. P.

1. Deductions shall begin with the first pay after September 1 of theyear for current
members and be taken in equal amounts through the remainder of the pay cycle.

For the Board of Education: For CCEA:
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IN WITNESS HEREOF, the parties here unto set their hands and seal this 1% day of July, 2024.

BOARD OF EDUCATION OF

CARROLL CDUNTY
iy

Ma Herbert, Presuir:m

z

Tara Battaglia, Vice President / Josh Davidson, Vice President

eleste Jordan, President

Robin SZymanski,

»ﬂmﬁ .Smw Harse

Donna Sivigny, Mem 0 Shannon Brooks, Treasurer

gtt:p Whisler, Member

a Sudhakaé/Student Representative

E!}rnﬂ;.ia A, MeCabe, EA.D., Superintendent of Schools
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